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EvaluATE envisions an ATE community in which

evaluation is valued, systematic, and
used to improve the education of
technicians in high-tech fields.

EvaluATE’s mission is to engage the ATE community
with information, expertise, and tools to advance
high-quality evaluation.

3
This material is based upon work supported by
the National Science Foundation under Grant No.
2332143. The content reflects the views of the
authors and not necessarily those of NSF.

4

Evalu-ate.org/slide/accessible-by-design 2



Accessible by Design Workshop at the ATE PI Conference
Evaluation Reporting Practices for ATE Projects October 21, 2026

House Keeping

o i1 @ o »

) 5

> - V4
WiFi Break Move as Microphone

Password schedule you need usage

Materials

Accessible
by Design

Evaluation Reporting
Practices for ATE Projects

| EfalupTE

Slides Additional evalu-ate.org/
Materials slide/accessible-by-
design

Evalu-ate.org/slide/accessible-by-design 3



Accessible by Design

Evaluation Reporting Practices for ATE Projects

Workshop at the ATE Pl Conference
October 21, 2026

| -
Brianna
Hooks Singletary

Lyssa
Wilson Becho

evalu-ate.org/slide/accessible-by-design

Introductions

Thank You

‘ Vk }f; I
Maureen
Green

Luis
Perez

evalu-ate.org/slide/accessible-by-design

Kelly

Robertson

Evalu-ate.org/slide/accessible-by-design



Accessible by Design Workshop at the ATE PI Conference
Evaluation Reporting Practices for ATE Projects October 21, 2026

evalu-ate.org/slide/accessible-by-design

Agenda

9:00-9:15 Welcome & Agenda

9:15-9:30 Quick Pair-Share Activity

9:30-10:00 Defining Accessibility, ADA Title I, & WCAG Principles
10:00-10:25  Structuring Documents

10:25-10:35 Break

10:35-10:45  Creating Accessible Tables

10:45-11:10  Making Logic Models & Data Visualizations Accessible
11:10-11:15  Checking and Exporting Your Documents
11:15-11:25  Reflection & Commitments

11:25-11:30  Closing +

A
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We're Still Learning

A few honest notes:

Language. Representation.

We'll use identity-first language We’re sharing what we’ve
(“disabled person”), but learned, not speaking for the
preferences vary. disability community.

Ask, don’t assume.

10
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We're Still Learning

A few honest notes:

Scope. Framing.

This session leans on visual We’re aiming for genuine
and screen-reader examples. usability, not just legal
But cognitive and learning compliance.

accessibility deserve equal

attention.

11

Progress over
perfection.

X

12
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Our Accessibility Commitments

<4 Consultation with Luis Perez
X Visual design choices

<4 Live captioning

X Universal design principles
<4 Flexible participation

13
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ACTIVITY
The Daily Obstacle

In pairs, share one minor
daily task that felt frustrating
or difficult recently.

How did design cause
this friction?

<+
+
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Evaluation reports are only as
useful as they are usable.

ﬁ
B
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ADA Title Il what You Need to Know

What they say What it means

ADA Title Il The part of the disability rights law covering state
and local government, including public colleges.

Web content Websites, apps, and posted documents, including
PDFs and reports.

WCAG 2.1 A widely used checklist for accessible digital
Level AA content. Level AA is in the middle of the three
levels.

17

Accessibility helps everybody
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Principles of Digital Accessibility

People must be
able to see, hear,
or otherwise
sense your
content through
at least one
sense.

People must be
able to navigate
and interact
using whatever
method works
for them
(keyboard, voice,
or touch).

Content and
instructions should
be clear enough
that people can
follow and use
them without
confusion.

CAG, w3.org/WAIl/standards-guidelines

19

Principles of Digital Accessibility

People must be
able to see, hear,
or otherwise
sense your
content through
at least one
sense.

People must be
able to navigate
and interact
using whatever
method works
for them
(keyboard, voice,
or touch).

Content and
instructions should
be clear enough
that people can
follow and use
them without
confusion.

Content should
keep working
reliably across
current and future
devices, browsers,
and assistive
technology.

CAG, w3.org/WAI/standards-guidelines

20
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ACTIVITY
POUR Strategies

Consider strategies for
making evaluation reports
Perceivable, Operable,
Understandable, and Robust.

Write on sticky notes and
post around the room.

<+
+

e

i\ Structuring +
Documents

Hierarchy, headings,
and reading order
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Hierarchy & Headings
H1 Heading
— H2 Heading
—— H3 Heading
—— H3 Heading
— H2 Heading
23
Hear from Marc Sutton o
24
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Heading StYles Aka Paragraph Styles

Normal No Spacing Heading 1 Heading 2

\/In your Home menu ribbon

<+

AaBbCcDdEe | AaBbCcDdEe | AaBbCcDc | AaBbCcDdEe | {%

Styles
Pane

25

Heading StYleS Aka Paragraph Styles

adll Styles

AaBbCcDe| AaBbCcDe AaBbC( -
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Executive Summary

In Year 3, the Pathways to Advanced Manufacturing (PAM) project
nnnnn

aaaaaa
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Pathways to Advanded Manufacturing (PAM)

Year 3 Evaluation Report

NSF ATE Award #0000000 | Example Community College (ECC)
Reporting period: September 2025-August 2026 | Prepared by Example Evaluation Partners | October
2026
Mock report for training use only. All people, institutions, data, and award

ot st Key Findings at a Glance
« Completion rose from 70% to
Executive Summary RO sctos conon

« Largest confidence gain:

In Year 3, the Pathways to Advanced Manufacturing (PAM) project ||/l )

continued to expand training opportunities for students in regional |2
manufacturing programs. Completion rose from 70% for Cohort 1to |11}

80% for Cohort 2, and students reported strong gains in technical [
confidence. CNC Machining was the only pathway below the project’s {1721 1
75% completion target in both cohorts. Employer partners remain

engaged, although scheduling work-based learning for rural students is still a challenge.

The evaluation team recommends focused support for CNC Machining, more flexible work-based

ACTIVITY
Applying Headings

Using the example evaluation
report or your own, apply
headings to the first 4 pages. o

Check that everything
appears correctly in the
Navigation Pane.

to Ad

Year 3 Evaluation Report

NSF ATE Award #0000000 | Examgle Commurity Colege (£CC)
6|

Mock eport forroing s ony. Alleole, s, e, ond award
umbosarecon Ths o reor s rested sing Code,

Executive Summary

the Findings and Recommendationssections.

Project Background

employe outcomes.

Evaluation Questions
The evaluation addresed three questions:
1. Towhat extent did students completethei program pathways?
2. How didstudents confidencein techical ks change?
3. How effectvely did employer partnrs support work based learing?

Methods

The team used 3 mixed-methods design with four daa sources:

= Inerviews with 8 employer partners and 4 CC fculty members

[Pt team eviewed the themes.Survey tems used s
onfident Cick bere toview the full survey

single survey —
e srvey cohrt, 3043 smalnteview sampi

Shorttem
‘utcomes
E e [

[ Cobort 1,66 completed (70%). f 103 students
by pathway. The project targetis a 75%

e

-
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ACTIVITY
Applying Headings

Using the example evaluation
report or your own, apply
headings to the first 4 pages.

Check that everything
appears correctly in the
Navigation Pane.

<+
+

TIME TO TAKE A

Break

SN

30
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+

Accessible +
Tables

Header rows, simple tables,
and uniform structure

Do

————

@ Use tables for data

Table Do’s and Don'’ts

Don’t

—_—

€ Use tables for formatting

32
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Use Tables for Data, Not Design
I D

Use Tables for Data, Not Design
>

is a grid of
related data l

S

-

34
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Use Tables for Data, Not Design

Don’t use tables for...

Side-by-side layout

__________________________

+ e, = I

35

Use Tables for Data, Not Design

Don’t use tables for...

Side-by-side layout
Sidebar callouts

-

36
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Don’t use tables for...

Side-by-side layout
Sidebar callouts
Title page or headers

-

37

Use Tables for Data, Not Design

October 21, 2026

Don’t use tables for...

Side-by-side layout
Sidebar callouts

Title page or headers
Two-column text

-

38
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Use Tables for Data, Not Design

__________________________

___________________________
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Table Do’s and Don’ts

Do

————

@ Use single cells

© Merge or split cells

Don’t

—_—

39

Never Merge or Split Cells

Evalu-ate.org/slide/accessible-by-design
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Never Merge or Split Cells
~——

Use the same
number of
columns in
every row

-

41

Never Merge or Split Cells
~— HIHNE N

Use the same
number of
columns in
every row

-

42
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Do

————

@ Ensure all tables have
a labeled header row

Table Do’s and Don’ts

Don’t

@ Stack multiple header
rows

43
Table Do’s and Don’ts
Do Don’t
@ Ensure all tables have @ Stack multiple header
a labeled header row rows ¢
@ split complex tables @ Nest a table within a
into multiple simple table
tables
¢
44
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Keep One Header Row

Keep One Header Row

-
spitnto SN N IR I I

multiple
tables

-

46
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Before

Keep One Header Row

After

A [ B | c [l A ]| B [ C

October 21, 2026

Home Insert Draw n Layout References

Table 1

Assign Header Row

@ B9 < m Evaluation Report M... v

Mailin

Completion improved across cohorts. Of 94 students in Cohort 1, 66 completed (70%). Of 103 students
in Cohort 2, 82 completed (80%). Table 1 shows results by pathway. The project target is a 75%
completion rate for each pathway.

View  Help
R
v .
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Paragraph [ Styles

Associate Degree

Cohort 1(2024-25) Cohort 2 (2025-26)
Credential Pathway
Enrolled Completed Enrolled Completed
Industrial Maintenance 2 19 (79%) 2 24 (86%)
Certificate

Welding Technology 16 (30%)

27 (79%)

Mechatronics

CNC Machining 18 21

Total

Page2of4  odowords [R

48
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Note: Cll shaded green met the 75% completon targe. Cellsshaded red id not.
CNC Machining stayed below target in both cohorts. Faculty interviews suggest that conflicts with
second-shift jobs contributed to withdrawals. Welding Technology and Mechatronics reached the target
in Cohort 2 after the project added evening lab sections.

82 (80%)

PAM Year 3 Evaluation Report (mock) | Page 2
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Simplifying Tables
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e

Logic Models &
Data Visualizations

Alt text, reading order,
and use of color

Evalu-ate.org/slide/accessible-by-design
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Logic
Models

Visualizations in Evaluation Reports

T
F o

Charts and

Graphs

Photographs

[

Flow
Charts .

51
A Reminder...
People must be People must be Content and Content should
able to see, hear, able to navigate instructions should | keep working
or otherwise and interact be clear enough reliably across
sense your using whatever that people can current and future
content through method works follow and use devices, browsers,
at least one for them them without and assistive
sense. (keyboard, voice, confusion. technology.

or touch).
CAG, w3.org/WAI/standards-guidelines
52
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Considerations for Visuals

<+ Make it digestible without oversimplifying

53

Considerations for Visuals

<4+ Make it digestible without oversimplifying
<4+ Write meaningful alt text

56
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Alt Text

Descriptive text that conveys the meaning of an image
digital content

e

57
Alt Text
Descriptive text that conveys the meaning of an image
digital content
@ Short and to the point
@ Same information as the visual content
@ Refer to relevant content
@ Doesn’t contain unnecessary information
@ Doesn’t repeat information already in text
58
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Adding Alt Text
.

nclude a 69% survey response rate, a single survey cohort, and a small interview sample.

, asing|
uld be read as descriptive rather than causal.

Short-term Long-term
(o] [ | [ | =2 (22

ssssssss

vvvvvvv

iso

» Lasting college-
partners engagement employer
partnerships.

« Coordinate work

59

Alt Text for Photos

° Image of a room with tables,
chairs, and equipment.

O An engineering lab with
workstations, computer monitors,
control panels, and mechanical

testing equipment arranged on
tables and along the walls.
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Alt Text for Logos

O -

EvaluATE logo with text:
0 evalu-ate.org E al u TE

evalu-ate.org

October 21, 2026

e

61

Alt Text for Decorative Images

Leave decorative images

° without alt text or mark them as
non-decorative, causing screen
readers to read the file name.

° Mark decorative images as
decorative so screen readers
skip them.

Evalu-ate.org/slide/accessible-by-design
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SSSSS

Pathways to Advanced
Manufacturing (PAM)\

63
Tips for using Al for Alt Text
m + ﬂ Give Al context, not just the image.
E,;’ Adjust your prompt for the type of visual.
Q Distinguish description from interpretation.
gg Review and refine the alt text before adding it to
your document.
64
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Considerations for Visuals

4+ Make it digestible without oversimplifying
<4 Write meaningful alt text

<4 Consider long-form text alternatives

A

65

Considerations for Visuals

<4+ Make it digestible without oversimplifying
<4 Write meaningful alt text

<4 Consider long-form text alternatives

<4 Use a structured table as a backup

A

66
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Using Tables as Text Alternatives to Graphs

Program Completion Rates by Pathway and Cohort

Students completing (%)

Program pathway
~=- 75% completion target WM Cohort1 s Cohort2

A

67
L ] e
Using Tables as Text Alternatives to Graphs
Cohort 1 Cohort 2 Z:r%et Z:r%et
100 Program Completion Rates by Pathway and Cohort Pathway Completion Completion mei) mei)
- rate rate Cohort 1 | Cohort 2
H Industrial
g i 79% 86% Yes Yes
£ Maintenance
H Welding
E 68% 80% No Yes
Technology
Mechatronics | 70% 79% No Yes
ehmolasy Mechatronics CNC
Program pathway L. 61% 71% No No
--- 75% completion target  WEE Cohort1 mmm Cohort2 Machlnlng

68
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Considerations for Visuals

4+ Make it digestible without oversimplifying
<4 Write meaningful alt text

<4 Consider long-form text alternatives

<4 Use a structured table as a backup

<4 Don’t rely on color alone to carry meaning

A

69

Using Color

Make text stand out from its background
Don't rely on color alone
Skip red and green together

Pay attention to small details, like superscript,
labels, and footnotes.

Darken brand colors when needed

& 66 &

Test before you share

70
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ACTIVITY
Remediate a Visual

Choose one visual to
remediate. Consider how to
make it more Perceivable,
Operable, Understandable,
and Robust.

Check the alt text, reading

order, or color contrast.
+

73

+
Plain +
Language

74
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Plain Language

Writing your audience understands the

first time they read it.

October 21, 2026

\Y
0
Readers

with ADHD

Bo

Screen
reader user

Who Benefits from Plain Language

Readers with Autistic
dyslexia readers
jtfelli
i
Multilingual Everyone
readers under stress

76
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Who Benefits from Plain Language

Plan language helps many readers,
and it is essential for some.

77

How It Improves Evaluation Reports

Before

Triangulation of survey and
interview data indicated
statistically significant gains
in self-efficacy among PD
participants, which moves
the needle on retention.

78
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How It Improves Evaluation Reports

Before

Triangulation of survey and
interview data indicated
statistically significant gains
in self-efficacy among PD
participants, which moves
the needle on retention.

After

Participants who attended
most workshops felt more
confident. Survey and
interview results agree.
The difference is
unlikely to be
due to chance.

L4

79

How It Improves Evaluation Reports

Before

GEN0E 6] of survey and

interview data indicated
statistically significant gains
in self-efficacy among PD
participants, which moves
the needle on retention.

After

Participants who attended
most workshops felt more
confident.

.
The difference is
unlikely to be
due to chance.

L4

80
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How It Improves Evaluation Reports

Before

Triangulation of survey and
interview data indicated
statistically significant tEIlS
in self-efficacy among PD
participants, which moves
the needle on retention.

After

Participants who attended

most workshops felt more

confident. Survey and

interview results agree.
he difference is

81

How It Improves Evaluation Reports

Before

Triangulation of survey and
interview data indicated
statistically significant gains
in self-efficacy among m
participants, which moves
the needle on retention.

After

Participants who attended
most workshops felt more
confident. Survey and
interview results agree.
The difference is
unlikely to be
due to chance.

L4

82
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How It Improves Evaluation Reports

Before

Triangulation of survey and
interview data indicated
statistically significant gains
in self-efficacy among PD
participants, which
on retention.

After

Participants who attended
most workshops felt more
confident. Survey and
interview results agree.
The difference is
unlikely to be
due to chance.

L4
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How It Improves Evaluation Reports

Before

Triangulation of survey and
interview data indicated
statistically significant gains
in self-efficacy among PD
participants, which moves
the needle on retention.

21-word sentence -j\

After

Participants who attended
most workshops felt more
confident. Survey and
interview results agree.
The difference is
unlikely to be
due to chance.

L4

84
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Tips for Evaluation Reports

] ————

Plain La
Writing.

EdaluTE Lins

sssssssssss

evalu-ate.org/slide/
accessible-by-design

ACTIVITY
Improve It

Utilizing a convergent mixed-method design,
the evaluation team conducted an analysis of
pre/post survey instruments to ascertain PD
intervention effects on faculty self-efficacy.
Statistically significantly gains were observed
(p<.05) and were attributable in part to peer
mentoring. Findings should be interpreted with

caution given the lack of a comparison group.
+

86
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ACTIVITY
Improve It

Sample Rewrite

Faculty who attended most workshops felt
more confident. Surveys taken before and after
the workshops show this. The difference is
unlikely to be due to change. Peer mentoring
may have played a role. We had no comparison
group, so we can’t say the workshops caused

the change. '
+
Checking &
Exporting
N Documents

Evalu-ate.org/slide/accessible-by-design 42
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«Rathways to Advanced Manufacturing (PAM)

Year 3 Evaluation Report

NSF ATE Award #0000000 | Example Community College (ECC)
Reporting period: September 2025-August 2026 | Prepared by Example Evaluation Partners | October

Mock report for training use only. All people, institutions, data, and award.

Key Findings at a Glance

+ Completion rose from 70% to
80% across cohorts

Executive Summary

« Largest confidence gain:
In Year 3, the Pathways to Advanced Manufacturing (PAM) project {110/ 1| i {1kt )
continued to expand training opportunities for students in regional |1
manufacturing programs. Completion rose from 70% for Cohort 1to /)

80% for Cohort 2, and students reported strong gains in technical |2 o
confidence. CNC Machining was the only pathway below the project’s [\ 11

75% completion target in both cohorts. Employer partners remain

engaged, although scheduling work-based learning for rural students i still a challenge.

The evaluation team recommends focused support for CNC Machining, more flexible work-based
learning options for rural students, and continued collection of pre/post survey data. Details appear in
the Findings and Recommendations sections.

940 words

October 21, 2026
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Pathways to Advanced Manufacturing (PAM)

% Year 3 Evaluation Report

A NSF ATE Award #0000000 | Example Community College (ECC)
1 Reporting period: September 2025-August 2026 | Prepared by Example Evaluation Partners | October
2026
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This mock report

Executive Summary

In Year 3, the Pathways to Advanced Manufacturing (PAM) project
continued to expand training opportunities for students in regional
manufacturing programs. Completion rose from 70% for Cohort 1 to
80% for Cohort 2, and students reported strong gains in technical
confidence. CNC Machining was the only pathway below the project’s [/ 1/ 0
75% completion target in both cohorts. Employer partners remain
engaged, although scheduling work-based learning for rural students is still a challenge.

The evaluation team recommends focused support for CNC Machining, more flexible work-based
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« Largest confidence gain:
troubleshooting (+1.6 points)
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“Born Accessible”
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Reflections Commitments

+ What’s something that
surprised you?

<4 What do you still have
guestions about?
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Workshop at the ATE Pl Conference
October 21, 2026

Commitments

Write down one specific
strategy from the workshop
you commit to integrating
into your standard practice.

Share it with a neighbor.

4

See what else
EvaluATE’s up to at the
conference this year!

Thank you!

wmich.edu

Brianna.HooksSingletar
Lyssa.Becho@wmich.edu
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