
Building Strong Logic Models 
For ATE Proposals and Evaluation

HI-TEC Conference 2026

evalu-ate.org 1

Building Strong 
Logic Models

HI-TEC
July 29, 2026

For ATE Proposals and Evaluation

1

Lyssa
Wilson Becho

Introductions

Brianna
Hooks Singletary

2



Building Strong Logic Models 
For ATE Proposals and Evaluation

HI-TEC Conference 2026

evalu-ate.org 2

3

EvaluATE envisions an ATE community in which 
        evaluation is valued, systematic, and 
              used to improve the education of 
                    technicians in high-tech fields.

EvaluATE’s mission is to engage the ATE community 
with information, expertise, and tools to advance 

high-quality evaluation.
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This material is based upon work supported by the 
National Science Foundation under Grant No. 
2332143. The content reflects the views of the 
authors and not necessarily those of NSF. 
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What is a logic model?

ACTIVITIES SHORT-TERM 
OUTCOMES

MID-TERM 
OUTCOMES

LONG-TERM 
OUTCOMES
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What is a logic model?

What you 
do

How you 
do it What you 

want to 
accomplish
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Using logic models

Build understanding and promote consensus

Align project details to overarching goals

Help identify gaps in program logic and clarify assumptions

Helps proposals stand out

Summarizes complex projects effectively 

11

Elements of a 
Logic Model
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Elements of a logic model

ACTIVITIES SHORT-TERM 
OUTCOMES

MID-TERM 
OUTCOMES

LONG-TERM 
IMPACTS
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Elements of a logic model

ACTIVITIES SHORT-TERM 
OUTCOMES

MID-TERM 
OUTCOMES

LONG-TERM 
IMPACTS

Action done to bring about intended outcomes

Answers the Questions: What did we do? 
What do we plan to do? 

Examples 
New curriculum, 
holding a summer 
transition program for 
high school students, or 
offering professional 
development to 
educators.
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Elements of a logic model

ACTIVITIES SHORT-TERM 
OUTCOMES

MID-TERM 
OUTCOMES

LONG-TERM 
IMPACTS

Change that results from the 
short-term outcomes

Answers the Question: What are 
the next anticipated changes in 
the target audience because of 
the short-term outcomes? 

Examples 
Implementation of a 
new curriculum, 
increased knowledge 
in students, or  
change in skills for 
educators
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Elements of a logic model

ACTIVITIES SHORT-TERM 
OUTCOMES

MID-TERM 
OUTCOMES

LONG-TERM 
IMPACTS

Change that results from the short- and mid-term outcomes, 
related back to initial need for project

 
Can be at the individual level or impacts on systems, 

institutions, and communities resulting from the project 
outcomes

Answers the Question: What is the larger impact of the 
project?

Examples
Increased graduation 
rates for students, 
increased employment 
in STEM fields, or 
fulfilling workforce 
needs. 
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Elements of a logic model

ACTIVITIES SHORT-TERM 
OUTCOMES

MID-TERM 
OUTCOMES

LONG-TERM 
IMPACTS

What you do Change you bring about

Logical link
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Elements of a logic model

ACTIVITIES SHORT-TERM 
OUTCOMES

MID-TERM 
OUTCOMES

LONG-TERM 
OUTCOMESACTIVITIES SHORT-TERM 

OUTCOMES
MID-TERM 
OUTCOMES

LONG-TERM 
IMPACTS
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Elements of a logic model

ACTIVITIES SHORT-TERM 
OUTCOMES

MID-TERM 
OUTCOMES

LONG-TERM 
OUTCOMESACTIVITIES SHORT-TERM 

OUTCOMES
MID-TERM 
OUTCOMES

LONG-TERM 
IMPACTS
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Elements of a logic model
INPUTS OUTPUTS SHORT-TERM 

OUTCOMES
MID-TERM 
OUTCOMESACTIVITIES LONG-TERM 

IMPACTS
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Elements of a logic model
INPUTS OUTPUTS SHORT-TERM 

OUTCOMES
MID-TERM 
OUTCOMESACTIVITIES LONG-TERM 

IMPACTS

Resources invested in the project

Answers the Question: What resources made this 
project possible? 
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Elements of a logic model
INPUTS SHORT-TERM 

OUTCOMES
MID-TERM 
OUTCOMESACTIVITIES LONG-TERM 

IMPACTS

Direct, immediate, and tangible product(s) 
resulting from project activities

Answers the Question: What was produced by the 
activities?

OUTPUTS
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Elements of a logic model
INPUTS OUTPUTS SHORT-TERM 

OUTCOMES
MID-TERM 
OUTCOMESACTIVITIES LONG-TERM 

IMPACTS
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Elements of a logic model
INPUTS OUTPUTS SHORT-TERM 

OUTCOMES
MID-TERM 
OUTCOMESACTIVITIES LONG-TERM 

IMPACTS

COMMUNITY NEED
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Elements of a logic model
INPUTS OUTPUTS SHORT-TERM 

OUTCOMES
MID-TERM 
OUTCOMESACTIVITIES LONG-TERM 

IMPACTS

COMMUNITY NEED EXTERNAL FACTORS
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Questions?
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Example ATE
Logic Model
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Are the outcomes focused on changes in participants 
or those external to the project?

Is there a logical connection between the activities and outcomes listed 
(i.e., a chain of reasoning that could be read as “If ___, then ___”)?

Do the long-term impacts address the identified community needs?

Are the outcomes specific and measurable?

Is the information included in the logic model succinct and 
necessary to bring about the long-term impacts?

Logic model quality checks
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CCHIEF  Project Logic Model Award #: 2500166 
Cybersecurity Compliance, and Health Informatics: Education for the Future•  Howard Community College  
PI: Joel Offenberg • Co PI’s :  Ahnica Truong & Essodong Youssaka • Program Evaluator: Sondra LoRe, SPEAR Consultants

Community Need Inputs Activities Outputs Short-Term
Outcomes

Mid-Term
Outcomes

Long-Term
Impacts

Large 
cybersecurity job 

gap in the 
National Capital 
Region: ~30% 

vacancies in health 
care and federal 

cyber roles.

Employers seek 
industry-specific 

skills, not just 
vendor-neutral 
certifications.

Faster job 
placement by 

preparing 
candidates to 

enter the 
workforce without 
requiring a four-

year degree.

NSF ATE funding; 
HCC faculty 

expertise in cyber, 
allied health & 

business

Industry partners, 
Advisory Board & 

regional employers

CAE-CD 
designation; virtual 
lab infrastructure

Design new 
Cybersecurity 

A.A.S. with cloud, 
AI & workforce 

readiness

Create HCI & 
Cyber GRC courses 
with hands-on labs

Train faculty; hold 
industry–student 

workshops

Approved A.A.S. 
program; HCI & 

GRC courses 
offered

Virtual EHR & GRC 
audit 

environments; 
tested lab 
exercises

5 workshops held; 
trained faculty; 
Advisory Board 

minutes

Cyber, allied health 
& business 

students enroll

Students gain 
hands-on, 

industry-specific 
skills

Greater student–
industry 

interaction & 
interest

Students persist & 
graduate with 

A.A.S. and industry 
certifications (e.g., 

Security+)

CAE-CD 
designation 
maintained; 

program sustained 
through tuition

Graduates fill 
health care & GRC 
cyber roles in the 

region

Model & course 
materials adopted 

by peer 
community 

colleges

ASSUMPTIONS   Curriculum approvals proceed on schedule; 
experiential learning must be embedded in courses to reach adult 
learners.

INFLUENTIAL FACTORS   Labor market demand; evolving tech (AI, 
cloud); regulations (HIPAA, CMMC); future cyber clinic funding.
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Your Turn!
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1 2 3
Already have a 
logic model draft

Need to start a 
logic model draft

Just here to learn 
more about 
logic models• Ask for feedback on 

your logic model 
draft from EvaluATE 
staff and evaluators 
around you
• Apply the quality 

check questions to 
find areas for 
improvement

• Use the logic model 
template (printed 
or virtual) to begin 
sketching the 
elements of your 
logic model
• Ask for support and 

feedback from 
those around you

• Support those 
around you
• Learn from their 

situations
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Guide & Template
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Questions?

33


