RANDOLPH TAYLOR, Ph.D.

Program Evaluation | Research Services
915-478-1918 | rstaylor@helixeval.com | ORCID: 0009-0007-8079-0215

PROFESSIONAL SUMMARY

Program evaluation and research services consultant with significant experience designing and leading mixed-methods
evaluations, applied research studies, and performance measurement activities across nonprofit, education, government, health,
and private-sector settings. Skilled in evaluation design, survey and instrument development, quantitative and qualitative analysis,
fidelity monitoring, quality assurance, data visualization, and actionable reporting. Trusted partner to program leaders, clinical
teams, researchers, and community organizations seeking evidence-based insights to strengthen programs, improve service
delivery, and support community-focused outcomes.

CORE COMPETENCIES

Program Evaluation | Applied Research | Mixed-Methods Design | Survey & Instrument Development | Quantitative & Qualitative
Analysis | Data Visualization | Quality Assurance | Fidelity Monitoring | Performance Measurement | Evaluation Reporting |
Stakeholder Engagement | Community-Based Programs

PROFESSIONAL EXPERIENCE

Senior Consultant | Helix Solutions - El Paso, TX
2022 - Present
¢ Lead comprehensive program evaluations and applied research projects for clients in varied fields including youth education
and development, public health, and community development.
¢ Design evaluation frameworks and refine surveys, interview protocols, fidelity checklists, and related data collection tools.
e Analyze quantitative and qualitative data to identify performance trends, implementation risks, service gaps, and improvement
opportunities.
¢ Establish performance indicators and benchmarks to assess program quality, implementation fidelity, outcomes, and service
delivery.
e Prepare evaluation reports, research briefs, and presentations that translate findings into actionable recommendations for
leadership.
¢ Partner with multidisciplinary teams and community-focused organizations to strengthen program effectiveness and
continuous improvement.

Program Evaluator | El Paso Independent School District - El Paso, TX
2017 - 2022
¢ Designed and implemented program evaluations and research activities for district programs serving youth and families.
e Assessed compliance, implementation fidelity, and quality assurance processes across program cycles.
Conducted mixed-methods analyses to evaluate program effectiveness, implementation quality, and opportunities for
improvement.
Built Tableau dashboards to monitor performance indicators and support data-informed decision-making.
Prepared evaluation reports for leadership, translating evidence into strategic and operational recommendations.
Designed and managed survey administration, review cycles, data collection workflows, and ongoing monitoring activities.

Lecturer | The University of Texas at El Paso
2019 - 2020

e Taught statistical methods, research design, and behavioral measurement.
e Trained students in data interpretation and ethical human-subjects research practices.

Graduate Student Research Associate | The University of Texas at El Paso
2011 - 2017

e Managed human-subjects behavioral research from study design and data collection through analysis, publication, and
presentation.
¢ Conducted advanced quantitative analyses in memory, cognition, bilingual processing, and health-related behaviors.

Graduate Teaching Assistant / Instructor | The University of Texas at El Paso
2011 - 2017

e Taught and supported experimental psychology and statistics courses.

e Guided students in applied research methods and data analysis.

EDUCATION

Ph.D., Psychology - The University of Texas at El Paso

Graduate Certificate, Quantitative Methods - The University of Texas at El Paso
M.A., Experimental Psychology - The University of Texas at El Paso

B.A., Psychology - The University of Texas at El Paso



PROFESSIONAL MEMBERSHIPS

American Evaluation Association | New Mexico Evaluators
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