JACQUELINE PENA

Cell: 305-878-6089
Email: jackie@eteconsulting.com

EDUCATION

GRADUATE CERTIFICATE, INSTITUTIONAL RESEARCH, 2011
Florida State University, Tallahassee, FL.

PH.D., CURRICULUM & INSTRUCTION: LANGUAGE, LITERACY, AND CULTURE, 2010
Florida International University, Miami, FL
Dissertation: Engagement Experiences of Generation 1.5 English Language Learners at a
Massachusetts Community College (http:/digitalcommons.fiu.edu/dissertations/AA13447786/)
Advisor: Dr. Eric Dwyer

MA, ENGLISH LITERATURE, 2002
Boston College, Boston, MA

BA, ENGLISH LITERATURE, SUMMA CUM LAUDE, 2000

Herbert H. Lehman College, New York
Minors: Secondary Education and Italian

ADMINISTRATIVE EXPERIENCE

FOUNDER AND CEQO, JANUARY 2020—PRESENT
Empowerment Through Education, Miami, FL.
e [ead a remote and flexible schedule consulting firm that partners with educational institutions (K-12 and
higher education) to enhance student success
e Provides multiple services that include grant writing, program and grant evaluation, student success
program design and implementation, self-studies for accreditation and national recognitions, and
professional development for leaders, staff, and faculty
e Evaluate approximately 20 million dollars of federal grant-funded projects annually
e Design and lead professional learning programs for K-12 and higher education faculty, including:
e K-12 international teacher immersions in Guatemala, Dominican Republic and Jordan, supporting
globally informed instructional practices at colleges and school districts
e Faculty Learning Communities (FLCs) focused on integration of Al literacy and fluency in courses,
integration of free arts and cultural activities in courses to enhance students’ social capital, and the
enhancement of undergraduate research activities and student presentation opportunities in the
humanities
e Designed and led an undergraduate research professional development program for Miami Dade
College from 2020 to the present

DIRECTOR OF OPERATIONS, JANUARY 2021—DECEMBER 2024
JBS Corp, Methuen, MA
e Oversaw the operations of a tax and accounting firm with over 40 team members.
e Provided leadership in human resources, internal and external communications, mergers and acquisitions,
and tax operations
e Built the advisory board and managed all board operations


mailto:jackie@eteconsulting.com
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Obtained grant funding to build a bilingual collaborative workspace for emerging and growing small
business owners in Merrimack Valley

VICE PRESIDENT, JANUARY 2017—PRESENT

Jacqueline Holding Corp South, Miami, FL.

Oversee the operations for a commercial rental company that provides restaurant spaces
Work directly with city and county officials on construction and certification activities

DEAN OF ACADEMIC AFFAIRS, FEBRUARY 2014—JANUARY 2019

North and West Campuses, and Carrie P. Meek Center, Miami Dade College, Miami, FL.

Managed credit and non-credit programs and academic support services

Led College and Campus strategic planning processes

Served as the institutional effectiveness specialist for the campuses and centers

Developed, implemented, and assessed recruitment, enrollment, retention, and completion strategies
Developed teaching and learning spaces and academic support programs for students

Supported chairpersons, school directors, and school deans with processes pertaining to their academic
areas, including faculty workloads, performance reviews, student issues, grant activities, assessment
processes and program development

Managed faculty advancement (i.e., tenure process, promotions, and Endowed Teaching Chair),
accreditation compliance, and faculty, staff, and student recognitions

Developed and grew partnerships with local companies and organizations as well as K-12 institutions
Oversaw resource development within Academic Affairs

Created and hosted multiple campus and community initiatives, including:

o

o

Weekend College which includes a robust offering of Friday evening, Saturday, and Sunday courses
as well as academic support services for weekend students

Baccalaureate Meetups to help community members and current associate degree students learn
about the bachelor’s degree programs, network with alumni, and learn about potential careers and hot
jobs from industry professionals

Free College for a Day in which the campus opens its doors for free to all community members with
faculty members offering “classes” or workshops in different disciplines as well as how to pay for
college and obtain a new job and students offering a robust student life experience throughout the day
The annual weeklong Miami International Festival of the Arts (MIFA) with over 15 music, dance,
creative writing, and visual arts events and nearly 2,000 attendees

The annual D3 Conference in Digital Design for high school students, college students, and
community members with three days of workshops, keynote speakers, portfolio review sessions,
design competitions, and hands-on exhibits

Created and continue to host multiple professional development activities, including:

o

o

The Teaching and Learning Conference, which is offered three times a year for all part-time and
full-time instructors

Annual Support Staff Appreciation and Professional Development Retreat, designed with and for
the over 240 full-time support staff members with an appreciation luncheon on behalf of the campus
leadership and 2-3 professional development concurrent sessions with 4 workshops each

Coffee with the Dean, which are safe small group sessions held multiple times each term for faculty
to come together with the Dean and discuss student success

INTERIM EXECUTIVE DIRECTOR, MAY 2018—JANUARY 2019

Carrie P. Meek Center Entrepreneurial Education Center, Miami Dade College, Miami, FL

Oversaw all aspects of the educational center, including academic, student support services, technology,
construction, and community development.

Worked with the center team to increase student credit enrollment by over 10%.

Implemented a one-stop holistic services approach to student services for the center’s students.
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e Oversaw the development of new innovative teaching, learning, and community spaces, including high
tech flexible learning spaces and the creation of a flexible conference style venue on the first floor.
e Implemented new academic programs, including a one semester college certificate program in business.

COLLEGE PREP DEPARTMENT CHAIRPERSON, AUGUST 2010—AUGUST 2013
Wolfson Campus, Miami Dade College, Miami, FL
e Hired, supervised, and evaluated full-time and part-time faculty, lab instructors, and tutors as well as
support staff for the School of Arts and Letters and the IDEA Center (i.e., the academic support lab)
Established and evaluated departmental policies and procedures
Provided professional development opportunities to all employees
Implemented new initiatives such as cohort programs and mandatory orientations
Resolved issues between faculty, staff, and students
Participated on campus and college-wide committees, projects, and programs
Led departmental assessments, including blind holistic midterm and final writing assessments and
departmental reading final exams for all students

INSTITUTIONAL EFFECTIVENESS COORDINATOR, OCTOBER 2008—AUGUST 2010
Office of Academic Planning and Accountability, Florida International University, Miami, FL.
e Developed and implemented institutional assessment processes for the university (focus on SACS
principles 2.5 and 3.3.1)
e Assisted academic, student services, and operational units in developing effective assessment plans,
reports, and improvement strategies
e Assisted with the university’s regional accreditation process
e Completed annual Board of Governor’s Academic Learning Compacts reports
e Provided professional development to the faculty, staff, and administrators on developing effective
assessment processes, valid and reliable assessment tools, and sustainable improvement strategies

GRANT SUPPORT SPECIALIST (RESEARCH ASSISTANT), AUGUST 2005—SEPTEMBER 2008
College of Education, Florida International University, Miami, FL
e Provided support for various grants awarded to the College of Education
Developed, administered, and assessed interventions
Used quantitative and qualitative research methods to answer research questions
Wrote and submitted reports for the grant administrators and funders on a quarterly basis
Developed and led presentations on grant-funded projects for the local and national communities
Developed and implemented grant-related professional development activities
Managed the Early Reading First grant assessment team, including their schedules and work assignments

GRANT EXPERIENCE

MASS DEVELOMENT GRANT, OCTOBER 2021 — DECEMBER 2024

JBS Corp, Methuen, MA

Title: Director

Principle Investigator: Dr. Jacqueline Pefia, Empowerment Through Education, LLC, Miami, FL

Length of Project: 1 Year

Total Funding: $350,000

Grant Description: The funds will be used to fit out a new financial service building (JBS Corp) into a bilingual
(Spanish and English), culturally relevant collaborative workspace primarily for Dominican and Puerto Rican
small business owners in the Merrimack Valley (Massachusetts). The unique collaborative workspace will include
very flexible membership categories to service the different needs of the growing Latinx small business
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community. All users will have free access to wraparound, small business support services such as small group
coaching, business finance education, and small business growth workshops (e.g., personal and business financial
planning, state and federal compliance, strategic planning, and human resources).

DEPARTMENT OF EDUCATION TITLE V COOPERATIVE GRANT, OCTOBER 2017 - 2022
Miami Dade College, Miami, FL
Title: Cooperation and Alignment of Services to Engage Hispanic and Low-Income Transfer and Native Students
Pursuing High-Interest/High-Demand STEM Fields
Principal Investigator: Dr. Meline Kevorkian, Nova Southeastern University, Fort Lauderdale, FL.

Dr. Jacqueline Pefia, Miami Dade College, Miami, FL

Mr. Anselm Knights, Miami Dade College, Miami, FL.

Dr. Mayte Insua-Auais, Miami Dade College, Miami, FL
Length of Project: 5 Years
Total Funding: $3,749,687 total with $600,000 minimum for MDC
Grant Description: Nova Southeastern University is the primary applicant for this cooperative Title V grant. The
primary goals of the grant are to (a) close achievement gaps in programs and courses where students are at high
risk of dropout, failure, or withdrawal, (b) support the student transition through completion of the baccalaureate
degree, (c¢) strengthen opportunity equity and cost-effectiveness involving informed decision-making, and (d)
improve operational efficiency and cost-effectiveness involving decision-making. Students in Engineering
(Computer and Mechanical) as well as select Social Science majors will be eligible to be a part of this grant. The
grant will also facilitate students attending various conferences throughout the country and engaging them in
various extra-curricular activities. There will also be a component of Peer Led Team Learning (PLTL) for which
students will also have the ability to obtain a stipend.

CARL D. PERKINS CAREER AND TECHNICAL EDUCATION, JULY 2016 - JUNE 2017
School of Entertainment and Design Technology, Miami Dade College, Miami, FL
Title: Digital Design Den
Principal Investigator: Dr. Jacqueline Pefia

Mr. Matthew Wohl
Length of Project: 1 Year
Total Funding: $600,000
Grant Description: The funds were used to create (a) the Digital Design Den, a student hub for collaborative
work in film, television, digital design, and music production as well as a faculty lab for the implementation of
digital literacy across the curriculum, and (b) a co-curricular program to prepare students for internships and jobs
in these areas. The equipment in the four academic areas was enhanced to allow more students to obtain hands-on
experience with industry-standard equipment.

AMERICAN FEDERATION OF TEACHERS INNOVATION FUND, AUGUST 2015 - SEPTEMBER 2017
United Teachers of Dade, and United Faculty of Miami Dade College, Miami Dade College, Miami, FL
Title: Career and Technical Education Pathways in Digital Design
Principal Investigator: Ms. Elizabeth Ramsay, United Faculty of Miami Dade College

Mr. Fedrick Ingram, United Teachers of Dade

Dr. Jacqueline Pefia, Miami Dade College, Miami, FL
Length of Project: 2 Years
Total Funding: $250,000
Grant Description: The project focused on creating community college pathways to prepare students at three
local public high schools for careers in emerging technologies aligned with local job opportunities while helping
the students (a) become college-ready, (b) earn college credits while still in high school, and (c) earn industry
certifications.
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DEPARTMENT OF EDUCATION TITLE V GRANT, OCTOBER 2014 - 2019

Miami Dade College, Miami, FL

Title: Multi-Disciplinary Academic Learning Lounges (MALLSs)

Principal Investigator: Dr. Jacqueline Pefia, Miami Dade College, Miami, FL

Length of Project: 5 Years

Total Funding: $2,500,000

Grant Description: The purpose of the grant is to develop spaces and programming to help students with
retention and completion at the North Campus and its Liberty City outreach center. The three-student engagement
or “sticky” spaces will be aligned to students’ communities of interest, particularly in STEM, Liberal Arts, Visual
and Performing Arts, and Entrepreneurship and Social Innovation. The grant includes a first-year student success
program, a two-day orientation, a prep academy for students registered for specific high-risk courses (e.g.,
Chemistry and Math), and a second-year retention program focused on service-learning, internships, and research.

RESEARCH EXPERIENCE
(Excluding Research Completed via Evaluation Contracts)

RESEARCH COORDINATOR, EARLY READING FIRST GRANT, APRIL 2007 - SEPTEMBER 2008
College of Education, Florida International University, Miami, FL.
Title: Learning Educational Approaches to Reading Now
Principal Investigators: Dr. Laura Dinehart, Florida International University, Miami, FL
Dr. Sylvia Palenzuela, Early Learning Coalition of Miami-Dade/Monroe County
e Assisted with the research design of the multi-site assessment of a pre-k 4 literacy curriculum in 5 early
childhood learning centers
e Created and implemented professional development activities for the team
e (Coordinated data collection, entry, analysis, and reporting
e Administered pretests and posttests (Peabody Picture Vocabulary Test, Expressive One-word Vocabulary
Test, Receptive One-word Vocabulary Test, Test of Preschool Early Literacy, and the Phonological
Awareness Literacy Screening Test)
e Supervised the 14-member assessment team for the county
e (Coded and analyzed all qualitative data
e Assisted with the analysis and reporting of all quantitative data

RESEARCH ASSISTANT, RAP AND READING FLUENCY, 2007
College of Education, Florida International University, Miami, FL
Title: Using Rap to Increase Reading Fluency in African-American Students
Title: Principal Investigator: Cynthia Janeska
e Assisted the principal investigator with the development of a second-grade reading intervention
e Implemented the intervention in four of the eight research classrooms in two of Miami’s public schools
and administered assessments for the research study

RESEARCH ASSISTANT, EVEN START GRANT, 2005—2007

College of Education, Florida International University, Miami, FL.

Title: Educating Mothers and Babies in Early Reading Strategies (EMBERS)
Principal Investigator: Dr. Lisbeth Krauss
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e Assessed the students participating in the grant-funded project using standardized language and literacy
tools such as the E-LAP and LAPR

e Assessed the parents’ English language skills and developed an ESL curriculum to meet their language
learning needs

e Assessed the effectiveness of the teachers administering the early childhood curriculum

e Entered and analyzed assessment and research data

RESEARCH ASSISTANT, MURMSI GRANT, 2005—2007
College of Education, Florida International University, Miami, FL.
Title: Science Academic Vocabulary for English Language Learners Project
Principal Investigators: Dr. Eric Dwyer and Dr. Lisbeth Krauss
e Developed, implemented, and assessed a curriculum intervention focused on the contextualization of
abstract English STEM terms for fifth grade Spanish-speaking English Language Learners (ELLs) taking
science in a bilingual public school
e Administered the APRENDA and C-SAVE close tests
e Entered, analyzed and reported on assessment/research findings

CO-RESEARCHER, PROCESS MANAGEMENT TEAM, 2004—2005
Northern Essex Community College, Haverhill, MA
Focus: ESL Student Retention at Northern Essex Community College
e Completed institutional research with a faculty/staff team on ESL student retention through various data
collection methods (e.g., student and faculty focus groups, phone interviews, and surveys)
e Assisted with data analysis and reporting to the college community and to the Board of Trustees
e Developed action plans to retain ESL student during and after ESL coursework

CLASS-ACTION RESEARCHER, CARNEGIE ACADEMY FOR THE SCHOLARSHIP OF TEACHING AND LEARNING,
2004—2005

Northern Essex Community College, Haverhill, MA
Title: Service-learning for ESL Students at a Community College
e Conducted class action research on using service-learning for ESL students in order to enhance English
language skills and provide experience in areas related to their desired academic majors
e Reported on the study to the college community and to the Carnegie cluster

CO-RESEARCHER, PROCESS MANAGEMENT TEAM, 2004—2005
Northern Essex Community College, Haverhill, MA
Focus: ESL Student Retention at Northern Essex Community College
e Completed institutional research with a faculty/staff team on ESL student retention through various data
collection methods (e.g., student and faculty focus groups, phone interviews, and surveys)
e Collaborated on the data analysis and reporting to the college community and to the Board of Trustees
e Collaborated to develop action plans for ESL student retention during and after ESL coursework

PROFESSIONAL SERVICE

APPOINTED MEMBER, MIAMI-DADE COUNTY COMMISSION FOR WOMEN, 2024-PRESENT
MiAMI, FLORIDA

e Appointed by Commissioner Eileen Higgins (District 5)
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e  Work with the board to improve the quality of life for women through advocacy, policy
recommendations, and strategic collaboration with community partners

e Aligned with priorities from the CEDAW (the Convention on the Elimination of All Forms of
Discrimination Against Women), the Commission seeks to embed gender equity across county
policies, programs, and services to ensure fair treatment, opportunity, and inclusion for all women
and girls

APPOINTMENT MEMBER, LEGISLATIVE COMMITTEE FOR THE MIAMI-DADE COUNTY COMMISSION FOR
WOMEN, 2024-PRESENT
MiaMI, FLORIDA
e Analyze the data and conclusions in the Status of Women in Miami-Dade County report
commissioned by the Miami-Dade County Commission Auditor’s Office and prepared by the Jorge
M. Pérez Metropolitan Center at Florida International University (FIU)
e Advise the Board of County Commissioners and the Mayor on policies that impact women’s lives
e Identify inequities and gaps and recommend targeted policy solutions.

MEMBER, BOARD OF DIRECTORS FOR JBS CORP, 2021-2024
LAWRENCE, MASSACHUSETTS
e Led the strategic planning and implementation activities for a 2.5-million-dollar tax and accounting
firm
e Organized and led the weekly Board of Directors, steering the board and the committee towards a
successful fiscal year
e Evaluated processes and implemented enhancements to ensure that the firm continues to grow in
terms of revenue, profit, and EBITDA (earnings before interest, taxes, depreciation, and
amortization)

ADVISORY BOARD MEMBER, TEACHING ACADEMIC SURVIVAL AND SUCCESS, 2023-2025
e Assisted with the design and facilitation of the annual national conference
e Provided ideas for the enhancement of the organization and the conference
e Evaluated other members’ ideas and provided feedback for implementation

BOARD CHAIR, THE ALLAPATTAH COLLABORATIVE CDC (COMMUNITY DEVELOPMENT
CORPORATION), 2021-2024
Miami, FL
e Led the board of directors in moving the non-profit organization forward, implementing placemaking
techniques to foster identity, supporting wealth-building strategies for marginalized communities of
color, and advocating for policies and procedures that support equitable, comprehensive, and
sustainable community development
e C(Created and implemented new community programs with the Executive Director and the
organization’s staff
e  Worked with the community’s residents and small business owners to identify annual goals and
strategies for the community and its preservation

LOGISTICS PARTNER, TOUR DE ESPERANZA, 2015-2019
MiaMI, FL AND DOMINICAN REPUBLIC
e Supported the Gravelers Cycling Group and Pedal for Hope (a non-profit organization) in raising
funds throughout the year for the annual Tour de Esperanza mission.
e Provided logistical support for the annual three-day mission in which we distribute books bags,
school supplies, clothes, and toys to the children who live in remote areas of the Dominican Republic
and give inspirational visits and talks in their schools.
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e Provided support for the annual distribution of book bags and school supplies to children in need in
Miami, Florida every August.

QUALITY ENHANCEMENT PLAN (QEP) IMPLEMENTATION TEAM, 2014-2019
MiaMI DADE COLLEGE, MiAMI, FL
e  Worked with the college community to develop the College’s QEP plan focused on writing for
careers and the real world
e Led the School of Justice (SOJ), the pilot school, to develop the QEP (i.e., writing for the real world
in 6 key courses), its assessment plan, and professional development activities
e Implemented and assessed the QEP with the SOJ faculty, learning resources, the school
administrators, Institutional Effectiveness, and various academic and student support services areas

SACS REAFFIRMATION CORE TEAM, 2014-2015

MiAaMI DADE COLLEGE, MiAMI, FL
e Served as a member of the SACS Core Team for the 2015 Reaffirmation process
e Assisted with the report writing and site visit processes

SOUTH FLORIDA EDUCATION RESEARCH CONFERENCE, COMMITTEE MEMBER, 2012-2016
Miami, FL
e Collaborated with fellow committee members to host the annual research conference
e Provided feedback on the conference structure and policies
e Served as a paper reviewer for concurrent sessions, symposia, and poster submissions
e Moderated conference sessions

STUDENT ACHIEVEMENT INITIATIVES STEERING COMMITTEE MEMBER, 2011—2015
Miami Dade College, Miami, FL
e Engaged college employees in the planning and development of an action plan to improve student
completion rates
e Co-chaired the developmental education sub-committee
e Developed an ideal pathway for completion for students who begin their coursework in
developmental courses
e Assisted with the development of course sequence guides, creating structured pathways for students

PERT CAMPS DESIGN AND IMPLEMENTATION TEAM, 2011—2014
Miami Dade College, Miami, FL
e Assisted in the development and implementation of placement test boot camps (i.e., modularized
remediation and test preparation courses) for first-time-in-college direct entry students who place into
developmental reading and/or writing courses
e Evaluated the program and implemented logistical and instructional/programmatic changes, and
reported results to the college community and grant team

PATHWAY TO ACADEMIC CONFIDENCE AND EXCELLENCE (PACE) DIRECTOR, 2011—2013
Miami Dade College, Miami, FL
e Developed and coordinated a cohort program for first-time-in-college students who assess into
developmental reading and writing courses in collaboration with the social sciences, computer
information systems, and various student services departments
e Used an integrated student success five-prong approach focusing on (a) academic and career
advisement, (b) career exploration, (c) common experiences such as service-learning, (d) academic
support, and (f) non-cognitive assessments

GRADUATE STUDENT NETWORK, PRESIDENT, 2007—2009
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College of Education, Florida International University, Miami, FL.
e Developed professional development events for graduate students and faculty in collaboration with
other units
e Generated funds through fundraising and applications for institutional funds
e Maintained records, forms, and databases on all activities and participants and wrote monthly
university reports

CONTINUOUS IMPROVEMENT COMMITTEE, MEMBER, 2007—2008
College of Education, Florida International University, Miami, FL.

e Assisted with guiding the continuous improvement work of the College of Education by facilitating
the college's continuous improvement work, reviewing and providing recommendations for
continuous improvement of assessment processes, and providing direction for the documentation
needed for accreditation visits

STUDENT WRITING CLUB ADVISOR, 2004—2005
Northern Essex Community College, Haverhill, MA
e Helped students create the Writing Club through Student Affairs to provide our students with creative
outlets
e Assisted with leadership skill development for the club leaders
e Developed writing activities for the weekly meetings

WOMEN OF CLASS COMMITTEE, MEMBER, 2003—2004
CLASS (Citizens League for Adults with Special Services) Inc., Lawrence, MA
e Assisted the committee in finding ways to encourage, support, and spotlight the artwork of disabled
individuals who had received services from CLASS Inc.
e Published a poetry book written by a poet with Cerebral Palsy
e Helped organize an art exhibit and auction to showcase the work of artists with disabilities and raise
funds for an art therapy program

ARC STEERING COMMITTEE, MEMBER, 2003—2005
ARC, CLASS Inc., Lawrence, MA
e Offered advice to the ARC program coordinator and the parent organization (CLASS Inc.) on needed
services for adults with disabilities living within the Spanish-speaking community of Lawrence and
shared best practices for providing those services to this specific population
e Assisted with fundraisers and community family events

NCBI (NATIONAL COALITION BUILDING INSTITUTE) LEADER AND TRAINER, 2003—2005
Northern Essex Community College, Haverhill, MA
e -led workshops and train-the-trainer professional development activities for faculty, staff, and
administrators working in our college and in other New England colleges and universities
e Helped faculty incorporate the coalition building strategies into their curriculum

DIVERSITY COMMITTEE, MEMBER, 2003—2005
Northern Essex Community College, Haverhill, MA
e Addressed diversity and discrimination issues at the college
e Developed recommendations for the president and deans on the hiring and retention of minority
faculty
e Helped organize cultural activities at the college and select guest speakers for professional
development activities, student functions, and college-wide events
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LAANE EXECUTIVE BOARD, TREASURER, 2002—2008
Learning Assistance Association of New England
e Served on the executive board of the regional organization, under the umbrella of NADE (National
Association of Developmental Education), and served higher education professionals in the field of
developmental education in Connecticut, Massachusetts, Rhode Island, New Hampshire, and Maine.

e Led the annual conference for the organization’s members
e Managed the organization’s annual budget and conference budget
e Assisted the organization in hosting the annual NADE meeting in Boston, MA (2008)

ADDITIONAL PROFESSIONAL ACTIVITIES

AIR ASSESSMENT INSTITUTE, 2009
Association of Institutional Research, Annapolis, MD
e Completed a one-week professional development program for assessment administrators that
included modules on professional development, philosophy of assessment, institutionalizing
assessment, and student learning outcomes assessment

WEBCT TRAINING, 2006
Florida International University, Miami, FL
e Completed a series of professional development workshops that covered various aspects of teaching
with WebCT including the development of quizzes, using the grade book, and incorporating student
portfolios

SCHOLARSHIP OF TEACHING AND LEARNING, 2004—2005
Northern Essex Community College, Haverhill, MA
e  With seven other faculty members, participated in a year-long project in which we learned about
action research, developed a class action research project and then implemented assessed the project,
all of which we then shared with the rest of the college community.

TEACHING IN COMMUNITY, 2004—2005
Northern Essex Community College, Haverhill, MA
e Participated in a year-long professional development project that included peer mentoring, reflection
on teaching and learning processes, collegial discussions on teaching and student success, and
applied readings

BREAD LOAF SCHOOL OF ENGLISH, CARNEGIE FOUNDATION FELLOWSHIP, 2004
Bread Loaf School of English, Middlebury College, Middlebury, VT
e Completed graduate courses and related professional development activities focused on the teaching
of writing and Latino literature
e Collaborated with teachers from other countries on literacy projects
e Developed a plan to bridge the Merrimack Valley high school students with the local community
college students

WEBCT FACULTY TRAINING, 2004
Northern Essex Community College, Haverhill, MA
e Completed a year-long program that included a one-week course design workshop on the
development of supplemental, hybrid or blended courses, and fully online courses
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e Applied effective online teaching strategies to courses
e Participated in a year-long mentoring program with an IT professional and a curriculum professional

NATIONAL COALITION BUILDING INSTITUTE, CERTIFICATE, 2003
Washington, DC
e Completed weeklong train-the-trainer certificate program focused on skills for the elimination of
racism and oppression within our higher education settings as well as strategies to enhance
collaborations, partnerships, and cultural competence and to create more effective relationships
within and across groups
e Facilitated sessions with faculty, staff, and students in multiple disciplines and areas
e Trained other College employees to facilitate sessions on the campuses

COLLEGE READING AND LEARNING ASSOCIATION, ADVANCED TUTORING CERTIFICATE, 2001
Boston College, Newton, MA
e Earned a CLRA certificate based on the number of professional tutoring hours completed and the
number and types of professional development workshops completed (e.g., instructional strategies,
identifying students’ needs, and assessment)

TEACHING AND TUTORING EXPERIENCE

ENGLISH FACULTY MEMBER, Indian River State College, 2020-present
College of Education, Florida International University, Miami, FL
e Teach asynchronous English Composition 2 courses

WRITING SEMINAR INSTRUCTOR, Office of Field Experience 2007—2020
College of Education, Florida International University, Miami, FL
e Assisted with the development of a new teaching internship application process for the college

e Taught and assessing a required two-hour writing seminar for all teacher preparation students applying for
student teaching (teaching 300-500 students a year)

ADJUNCT INSTRUCTOR, College Prep, English, And World Languages, 2011—2019

Education, Miami Dade College, Miami, FL
e Taught developmental writing and English Composition courses
e Taught reading and writing courses within the English for Academic Purposes (EAP) program
e Completed course learning outcomes assessments for the departments

ADJUNCT INSTRUCTOR, Curriculum and Instruction, 2006—2014
College of Education, Florida International University, Miami, FL
e Taught graduate and undergraduate education courses
e Completed student learning outcomes assessments via TaskStream (i.e., online student learning
assessment tool)
e Developed internet-based course supplements (e.g., Facebook pages, BlackBoard course modules)

ESL AND BASIC WRITING INSTRUCTOR (TENURE TRACK), 2001—2005
Department of Developmental Studies, Northern Essex Community College, Haverhill, MA
e Taught developmental writing, freshmen composition, and ESL courses
e Served on committees, completed institutional research, and assisted with curriculum revision
e Mentored a cohort of students each year
e Advised and registered a minimum of 150 students a semester
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e Revised and administered ESL placement tests, departmental assessments, and exit tests
e Assisted with the revision of institutional placement tests

WRITING TEACHING FELLOW, 2001 - 2002
English Department, Boston College, Boston, MA
e Taught freshmen composition
e Assisted faculty with the instruction and assessment of students in undergraduate literature courses

WRITING TUTOR, 2000 - 2001
English Department Boston College, Boston, MA
e Assisted undergraduate students with reading and writing skill development
e Assisted graduate students with language clarity in their graduate papers and dissertation chapters

WRITING CENTER TUTOR, 2000 - 2012
Department of Developmental Studies, Northern Essex Community College, Haverhill, MA
e Oversaw the Writing Center on the college’s extension campus in Lawrence, Massachusetts
Tutored 40-100 students per week
Maintained all center and student records
Revised outdated resources and developed new ones, such as writing manuals and handouts
Designed and edited The Elliott Street Journal, a faculty and staff journal
Edited Writers in Progress, the annually published book of student papers used as a the Basic Writing
course book for all students

UNDERGRADUATE CRITICAL THINKING INSTRUCTOR, 2000
The SEEK Program, Herbert H. Lehman College, Bronx, NY

e Taught a critical thinking skills course for entering freshmen as part of a bridge summer program

WRITING SEMINAR INSTRUCTOR, 2000
The SEEK Program and The Learning Center, Herbert H. Lehman College, Bronx, NY
e Developed, taught, and assessed free writing seminars focused on effective writing strategies for non-
traditional students

READING COMPREHENSION INSTRUCTOR, 2000
The Learning Center, Herbert H. Lehman College, Bronx, NY
e Developed and taught an evening reading comprehension skills seminar for non-traditional students who
had not passed the institutional reading assessment

SUPPLEMENTAL INSTRUCTOR, ENGLISH LITERATURE AND HISTORY, 1999—2000
The SEEK Program, Herbert H. Lehman College, Bronx, NY
e Assisted instructors inside the classroom
e Taught weekly supplemental sessions to help students succeed in these high-risk courses by reviewing the
weekly course learning goals and integrating college success skill development

ESL AND MATH TEACHING ASSISTANT, 1999
Kaplan Education Program (SCORE), George Washington High School, NY
e Facilitated the learning process for freshmen English Language Learners (ELLs) in a self-paced
afterschool English and math course
e Utilized online course instruction supported by face-to-face instructional support and motivational team
incentives
e Assisted the director in developing best practices and high impact teaching and learning strategies
specifically for Latino/a students in the primarily Dominican community

Jacqueline Pefia jackie@eteconsulting.com Page
12



mailto:jackie@eteconsulting.com

IN-CLASS WRITING TUTOR, 1998—2000
Freshmen Year Initiative and The Learning Center, Herbert H. Lehman College, Bronx, NY
e Assisted composition instructors in the creation of lesson plans and classroom activities
e Taught lessons and led activities and small group projects
e Supported students’ individualized writing needs in out-of-class tutorial individual and small group
tutoring sessions

LANGUAGE AND LITERACY TUTOR, ENGLISH, SPANISH, AND ITALIAN, 1998—2000
SEEK Program and The Learning Center, Herbert H. Lehman College, Bronx, NY
e Assisted students with writing and reading comprehension in English, Spanish, and Italian

e Assisted native Spanish speakers with academic writing for their content courses
e Maintained portfolios with progress reports, records of session activities and student assessments
e Proctored institutional math, reading, and writing placement tests to 50-150 students per session
e Developed and taught professional development workshops for the writing tutors
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