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EvaluATE envisions an ATE community in which
evaluation is valued, systematic, and

used to improve the education of
technicians in high-tech fields.

EvaluATE’s mission is to engage the ATE community
with information, expertise, and tools to advance
high-quality evaluation.
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Evaluation Plans /%%, 3
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This material is based upon work supported by the
National Science Foundation under Grant No.
1841783. The content reflects the views of the
authors and not necessarily those of NSF.
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B Resources

WHAT IS EVALUATION?

Evaluation Essentials for Non-Evaluators:

Understanding the.Basics and
Benefits of Evaltiation>

EvaluATE Resources for

Pre-Award Grant Seekers
and for Writing an
Effective Evaluation Plan

10
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B Evaluation

PURPOSES

ggg Project improvement

@ Accountability

Evidence

11

B Evaluation

PURPOSES

“if you don’t evaluate and assess your

activities and outcomes you can’t know

if the project was successful.

It also provides the project team with

data to convince others of the success of

the project as well as contributing to the
body of knowledge in that particular

12

area of STEM.”
Celeste Carter ;
ATE Program Director :
Slides available at:
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B Procuring

AN EVALUATOR

[ Institution policies-allow you to @ Search for and
WO name an evaluator in your proposal . choose an evaluator
BASIC
PATHS
Institution policies does not allow you to Use EvaluATE's
: (E resources

\ name an evaluator in your proposal

13
Working with an evaluator
POLL QUESTION
Given procurement policies at your
institution, will you be able to namean
evaluator in your NSF ATE proposal?
Answer />
in chat box
14
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ESSENTIAL ELEMENTS
OF AN EVALUATION PLAN
FOR ATE PROPOSALS

B NSF Project Description

15 PAGES

EvaluationPlan @ ————
1-2pages

16
Slides available at:
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B Evaluation Plan

1-2 PAGES

BROADER IMPACTS OF THE PROPOSEL

VEARS _YEARS

EvaluATE Webinar Series
July 24, 2024

Evaluator

Evaluation Questions

Data

Communication & Use

Timeline

el
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B Resource

EVAL PLAN CHECKLIST

Page 10

Evaluation Plan Checklist for ATE Proposals
)

Lori A. Wingate | July 201

“This checkist provides information on what should be included in evaluation plans for proposals to the ietiean o,
mmmmmmmmmmmm (bttp:/fbitiy/ns-ate) for detal oty
and proposal submission requirements O o,
[Pe ey
Evaluation Plan e
™ G,
five clements: Wetion gy otion
1. Evaluator
[ Identify the project’s evaluator by name and organization.
o ffications, nclud form ene
loyee of the project’s host [® pose,
employee of the projectshost vy
5 e
iy Prioe
supervises ofprojct personnel) ¥ ngy
o o e
00 Describe how an evauator wil beselecte after the award is made. .
2. Evaluation Questions [ruiation,
o 3 1
v
o bout both project [
changes it brings about). Whics

o in the proposal.
O Ensure
sssss ty).
3.Data
Indicators
o answer. . what willbe

18
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AITE ]

B Evaluator

EVAL PLAN CHECKLIST

Identify the project’s evaluator
Describe the evaluator’s
qualifications

[1 Refer to the evaluator’s biosketch
and letter of collaboration

OO

20
Slides available at:
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Remember Jen Genericson*?

She has a GREAT idea
for an ATE proposal

*Thisiis a fictional character and-project.
Any.resemblance to.actual,persons or projects is coincidental.

Embed training
on sanitary
welding into

existing courses

NS

N}l«:, ‘ Professional
b development
for faculty

22
Slides available at:
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B Resources

IDENTIFYING YOUR EVALUATOR

Evaluator

Procurement Process

23

B Resources

IDENTIFYING YOUR EVALUATOR

Page 2

Guide to Finding and

Selecting an Evaluator
Page 4

24
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E@TE Guide to the

Process
Megan Lopez & Michael Lesiecki| February 2023

fu ATE project s it | and to work with an
independent evaluator. ¥ Proj ing i i ices i i
instit | new ATE grantees

iuator. Thi helpful while

developing an ATE al g
Remember, this . Therefore,

ugh your institution’s speciic process (e.g., your institution's

procurement officer, purchasing or fiscal agent, or grants manager).

Mapping Out the Evaluator Procurement Process

Bl What best describes
Yyour award stage?
+
|am in the ATE grant
propesal development 1
stage.

ol e

Refer tothe next ) tes
page for resources.
that can help you
‘with writing an
‘evaluation plan
without an
evaluator, Revisit
this guide when
you are ready to
‘contract with an \
evaluator. No

H 7

‘Your project s likely subject to
competitive bidding or a similar
process. Refer to the next page to
learn more about this. Begin meeting
‘with your institution’s procurement
officer of grants manager s s00n as
possible for more information. |
7

www.evalu-ate.org

N

You can likely interview
Prospective evaluators.
Refer to the next page
for resources on finding
and selecting an
evaluator.

‘7

E@TE Fimiingllnd Sleleﬂing an [E:'IH'IEI;“W for Advanced

Lori A, Wingate | July 2017 | worw.evalu-ate.o7g

ATE PROPOSERS SHOULD CAREFULLY READ THE ATE PROGRAM SOLICITATION:

All ATE propesals are required te request “funds ta suppert an evaluater independent of the project ” ideally,
this external evalugtor should be identified in the project progosal. The informatian in this guide i for

pos:

bitl

inclvicuals whe are able te select and werk with an atthe Hr
imstitutions b:

Advica for individuals In i inan it hy/raaric anticle
{bltby/no-evai]

This guide inchudes advice on haw to lacate and select an external evaluatar. I Is nat intended as a guide for

%
1. What is an external evaluator?

lead the design and

5
ATE projeet. wil and analysis of
guality,effect i e the evaluator must be i of the

praject [ses Question 3).
2. When should | start working with an evaluator?

Proposal developers should cantact an evalustor at least one month in advance of the propasal’s due
date—sarlier if passible, A good wvaluation plan should be closely aligned with the project's goals and
activities. To achleve good alignment, the evaluator needs time to review a draft of the proposal, ask
questians, and dewelop 3 sound evaluation plan, With short notice, some avaluators may offer ta provide a
generic evaluation plan. However, seasoned proposal reviewers will give your progosal a more favorable

e it has & welkintegeated, talored evabistion plan.

3. Where should | look for an evaluator?
The for KSF projects. Itis up. {which
investi and iehttora
project

Here are three sources fer Incating a patential evaluatar:

for you know
companent, ask for the evaluator's name and contact information

- Usethe irectory (sitly/ae.

ic): s searchable by state

that has an evaluation

and keyword.

= Use ATE Centraf' entralnet/evaluators]: This

be used ta

identify evaluators by location and the types of ATE prajects they evaluate,
Mast ATE projects employ evaluators based autside of their home institutions. Howewer, program rules do

Is employed by tha project’ a3
long a5 the evaluator is independent of the project. That is, the evaluator shauld nat work in the same unit

@

12
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Evaluation Questions

R

26
Slides available at:
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B Evaluation Questions

EVAL PLAN CHECKLIST

[] List the key questions that the
evaluation will address

] Include questions about both project
implementation and outcomes

] Ensure that questions align with
project’s goals and activities

27

B Evaluation Questions

WHAT MAKES A GOOD EVALUATION QUESTION?

Evaluative e I
%ﬁ% ° Not evaluative:

How many students did the project
serve?

Evaluative:
What was the project’s impact on
program enrollment?

28
Slides available at:

evalu-ate.org/webinar/july24 14
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B Evaluation Questions

WHAT MAKES A GOOD EVALUATION QUESTION?

Evaluative
° Unreasonable:

é(i)é) Reasonable ® Did the project increa§e hygienic
welding employment in the state?

° Reasonable:
To what extent did students served
by the project find employment in
the hygienic welding sector?

29

B Evaluation Questions

WHAT MAKES A GOOD EVALUATION QUESTION?

Evaluative I
° Vague:

Did the project increase instructor
effectiveness?

Reasonable

Specific o specific:
To what extent did participating
instructors increase their
knowledge about sanitary welding

techniques?

30
Slides available at:
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B Evaluation Questions

WHAT MAKES A GOOD EVALUATION QUESTION?

Evaluative
° Unanswerable:

To what extent does the project
affect long-term persistence in
Specific STEM careers?

[ﬁ Answerable e @ Answerable:
To what extent does the project

affect students interest in pursuing
a future career in STEM?

Reasonable

31

B Evaluation Questions

WHAT MAKES A GOOD EVALUATION QUESTION?

Evaluative
Reasonable
Specific

Answerable

Complete

32
Slides available at:
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B Logic Models

ORGANIZING EVALUATION QUESTIONS

TR

33

B Logic Models

EXAMPLE

SHORT-TERM
ACTIVITIES OUTCOMES

MID-TERM
OUTCOMES

LONG-TERM OUTCOMES

Collaborate with local
industries to understand
needed competencies

Develop content to
embed in 3 courses in
welding program

Develop and offer
professional
development to faculty

Purchase new lab
equipment

>

New certificate is
created using the
modified welding
courses

>

Faculty gain
knowledge and
skills in hygienic
welding

34
Slides available at:

evalu-ate.org/webinar/july24

Students gain
knowledge and
skills in hygienic
welding

Students gain
hands on
experience with
hygienic welding

Incumbent
workers obtain
certificate in
hygienic welding

AAS students
obtain degree
with traditional
welding skills and
new hygienic
welding skills

'

‘ Industry needs are met

EvaluATE Webinar Series
July 24, 2024
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B Logic Models

ORGANIZING EVALUATION QUESTIONS

SHORT-TERM MID-TERM
ACTIVITIES OUTCOMES OUTCOMES LONG-TERM OUTCOMES

Collaborate with local
industries to understand
needed competencies

Develop content to
embed in 3 courses in
welding program

New certificate is
created using the
modified welding
courses

Develop and offer

Faculty gain
knowledge and
skills in hygienic

Students gain
knowledge and
skills in hygienic
welding

AAS students
obtain degree
with traditional
welding skills and

Incumbent
workers obtain
certificate in
hygienic welding

Students gain
hands on
experience with

new hygienic

hygienic welding

welding skills
]

¥
‘ Industry needs are met

professional welding \ ]
development to faculty \ ) Y
Y
Purchase new lab Outcome Outcome
equipment
\ )
Y

Implementation

35

E@TE Logic Model Guide for ATE Projects

by Kelly N. Robertsan, Lyssa Wiksan Becha, & Lori A, Wingate | September 2023

B Resources

EVALUATION QUESTIONS e o b e s

developing logic models for their initatives,

‘Why use a logic model?

Developing a logic model is an important fi
fogic mode! is a visual depiction of what @
about. A logic model can be presented as a
succinetly communicates the overall wision

[Insert Program Name]

Logic Model Guide ° %
for ATE Projects g;%;mf — [ -~ 3 = [ o B

& Template

Core companents

Include these essential companents
itintends to bring about.

Page 24

The key things your project will
abaut intended change (e.g. a
processes, and events).
Answers the question: What
things the project will do ta briy
chonge?

36
Slides available at:

evalu-ate.org/webinar/july24 18



Evaluation Essentials for Non-Evaluators:

Understanding the Basics and Benefits of Evaluation

B Resources

EVALUATION QUESTIONS

Next-Level Logic
Models for Your ATE
Proposal and Beyond:
Webinar

37

B Resources

EVALUATION QUESTIONS

Evaluation Questions
Checklist

Page 14

38
Slides available at:
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NEXT-LEVEL
LOGIC MODELS

for Your ATE Proposal ahd Beyafid

e

Evaluation Questions Checklist
Evaluation for Program Evaluation

Mlﬂ Lori Wingate and Daniela Schroeter

ustion

arie: t with

7 needs, epportunities and constraints related to data
rces

aid in developing effective and appropriate evaluation

essing the quality of existing questions. It identifies characteristics of
a levant literature and our own experience with

Evaluatien questions sheuld be... Evaluation questions should net be...
Evaluative Non-Evaluative
Evaluative questions call for an appraisal ofa Non-evakialive questions call only lor

program or aspects o
descriptive nforma
Questions should be framed o they wil yield
answers that

potential ta influence decisions,
because they do not provide a frame
of reference in relation to mesit.
werth, orsignificance.

WesTERN Miciatas Unsvirsioy Leri Wingate and Daniela Schroeter
The Evaluation Center Westere Bichigan Unteersity 3014

19
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B Resources

EVALUATION QUESTIONS
Logic Model &
Evaluation Plan
Clinics

Preparing America’s Skilled Technical Workforce

QUESTION

BREAK

40
Slides available at:

evalu-ate.org/webinar/july24

EvaluATE Webinar Series
July 24, 2024

20



Evaluation Essentials for Non-Evaluators: EvaluATE Webinar Series
Understanding the Basics and Benefits of Evaluation July 24, 2024

ST T

B Data

EVAL PLAN CHECKLIST

What information will be used to
answer the evaluation questions
How the information will be
obtained and from what sources
Procedures for summarizing
guantitative and qualitative data
Procedures for interpreting findings
to answer evaluation questions

O O 0O O

42
Slides available at:
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B Data

KEY TERMS
m ® & R
Indicators Data Analysis Interpretation
. Collection . .
What will be Transforming Translating
. Methods . e
measured in raw data into findings into
order to answer Obtaining usable conclusions
evaluation information information that address
guestions needed for the evaluation
the evaluation guestions

43
Describingdata M & & @&°
CHAT QUEST'ON Indicators  Methods Analysis Interpretation
i What is your opinion of the description of
data that will be used in an evaluation?
“The evaluation will utilize a mixed-methods approach
in which quantitative and qualitative measures of
performance will be used in both formative and
summative manner to gauge the merit and worth of
the grant initiative. Methods will include surveys,
interviews, and review of program records.” Answer 77
in chat box
44

Slides available at:
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B Data

KEY TERMS
Indicators Data Analysis Interpretation
Collection
Methods

It's OK to sacrifice some detail, but must convey there is a n

concretesplan for collecting and using evaluation data

45

B Data Matrix

Evaluation Question 3: To what extent is participation in the professional development affecting
faculty’s knowledge and skills in hygienic welding?

Indicators Data Sources & Methods Analysis Interpretation
Change in faculty Pre- and post-assessment Inferential statistics Compare understanding
knowledge of sanitary of faculty before workshop with

techniques and hygienic after workshop

design

Proficiency of facultyin ~ Observation assessment  Descriptive statistics Compare with project

basic hygienic welding target of 90% pass rate

techniques

Faculty opinions about Survey Descriptive statistics Compare results with

hygienic welding Inductive coding of rubric to judge degree of
qualitative data satisfaction

coursework

46
Slides available at:
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B Resources BT Smms

DATA

xxxxx

Evaluation Data Matrix e
Template

fspacels
Page 19 Indicators, data sources and methads, and timing

Communication &
Use of Results

48
Slides available at:
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B Communication & Use

EVAL PLAN CHECKLIST

1 Identify what evaluation reports will
be prepared

L1 Identify the frequency with which
the evaluator will communicate
with the project team

[ Describe how evaluation results will
be shared with external audiences

49

B ATE-Specific Review Criteria

RELATED TO EVALUATION

v' |s the evaluation likely to provide useful
information to the project and others?

50
Slides available at:
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B ATE-Specific Review Criteria

RELATED TO EVALUATION

51

52

POLL QUESTION

Example A

The evaluator will work
with the project Pl to
prepare required annual
reports submitted to NSF.
Evaluation reports will be
shared with appropriate
decision-makers. The two
teams will meet as needed
to ensure an effective
evaluation.

Slides available at:
evalu-ate.org/webinar/july24

Example B

The evaluator will meet with
the project team quarterly to
share evaluation results and
receive updates on the
project. Interim evaluation
reports will be used by
project team for
improvement. In the final
year, the project Pl will
collaborate with the
evaluator to prepare a
presentation to present at
national conferences.

v' Is the evaluation likely to provide useful
information to the project and others?

v" Will the project evaluation inform others
through the communication of results?

Which is the best description of evaluation
communication & use?

Example C

The evaluator will submit
annual reports to the
project Pl and assist the
project team in preparing
evaluation results for
inclusion in the project’s
annual report to NSF.
Evaluation reports will be
shared with the project’s
advisory committee.

Answer />

in poll box

26
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- Resources E@ye Gommunctonpn crectis

Lyssa W. Becho and Lori A. Wingate | Octaber 2017

COMMUNICATION & USE o ———

and evaluators avoid confusion, misunderstandings, or uncertainty. The communication plan
should be an agreement between the project’s principal investigator and the evaluatar, and
followed by members of their respective teams, This checklist highilghts the decisians that nesd
tomade when developing a clear communication plan.

person from thy +staff and
team. Cleary identify who should be cantscted regarding questions, changes, or general
updates about the evaluation, The project staff person should be someone who has

Communication Plan o—— | i e e o ageor o o g R the

[ ot up rocurrion mostings to discuss evaluation mattars. Dicide on the mesting

C h ec k list frequency and platform for the project staff and evaluation team to discuss updates on
the evaluation. These regular mectings should occur throughaut the ffe of 3 project.
) ) Frequency — At minimum, gl needed
Bit.ly/checklist-commplan to maintain momentum and meet key deadiines.

Platform — Reaktime interaction via phane calls, web meetings, or in-persan
meetings will help ensure those invelved give adequate attention to the matters
being discussed. Da not rely on email or other asynchronaus communication
platforms,

Agenda — Tailor the agendas to reflect the aspects of the evaluation that need
neral, the evaluator should nrwldl a status update, identify
The

projectstat should share important changes or mum in the project, such as
delays in timelines of project staff turnover. Conversations shauld close with clear
action [tems and deadlines.

[ Agree on a process for reviewing and finalizing data collection Instruments and
procedures, and evaluation reports. Determine the project staff's role in providing input
on instruments (such as questionnaires of interview protocols), the mechanisms by which
data will be collected, and reports. Establish  tumaround time for feedback, to avoid
delays in implementing the eval

O o reports. Asa rule of thumb,
authority for the distribution of evalustion report lies with the project’s principal
investigator. Make it clear whether the evaluator may use the reports for their own
purpases and under what conditions.

& S

v evalu-ade.org | (268) 2875920 | Wiestem Michigan University

53

A Checklist for Using Evaluation Findings
Lyssa Wilson Becho, Michael Harnar, & Lori Wingate | October 2020

COMMUNICATION & USE po. o

organization, the program, ATE
their evaluations for reasons beyond mnnhllllv 10 NSF. The ATE grant solicitation’s review criteria

B Resources P

the project

sults?* (1140.//biLby/sf-aic). Below are 13 and other
ton fndlm throughout a project’s ifecycle.

Getting the Most Outof Your e— 13 Ways 1 UseEvaluation Findings
For Project Improvement

Evaluation: Checklist for ceea » v

10/fine-tune your actvies and deapen your project’simpact

Using Evaluation Findings 1 Mk e s cin

are working and which are not. Set aside time for project staff to review and discuss
evaluation findings and their implications for project activities. Leverage findings to
increase project impact in the areas that are working well, such as expanding the reach

- . of high-img activities or dedicating more resources to successful areas.
Bit.ly/eval-use-checklist g e = o
students, faculty, or industry partners, muld Idemlfv aspects of the project that are
are not making ill hely

You o more fully understand brriers o succes an can suggest modifatons to
training materials, or

munmiond activities,

Obtain of who your
project is reaching and who is benefiting from the. pme:l roject. Disaggregat findings by
participant characteristics such as gender, race, age, discipline, enroliment status, or
other factors. This can determine whether some are benefiting more from your project
than othersor i an ntended audience s not benefiing as expected.
4. Add or modify y 2 gap in industry
partnerships or business expertise. Use these insights to recruit new Industry partners
o find additional opportunities for collaboration.

. 3 o work s s Gt o AL Ay oo
indings, an - < it maceriol ae thoseof o4 03 s mecessity

54
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Timeline

B Timeline

EVAL PLAN CHECKLIST

L1 Identify when key evaluation
activities will occur in order to
produce timely information

56
Slides available at:
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B Evaluation Timeline

EXAMPLE

YEAR1 YEAR 2 YEAR 3
EVALUATION Fall  Win. Spr. Sum. Fall Win. Spr. Sum. Fall Win. Spr. Sum.

Finalize evaluation plan

Draft and pilot surveys

Survey camp participants and parents

Follow-up survey of camp participants

Survey AV 100 and AV 150 students

Focus group with students

Reports completed (Annual, Final)
Evaluation feedback session

57

B Evaluation Timeline

EXAMPLE
YEAR1 YEAR 2 YEAR3
EVALUAT'ON Fall Win. Spr. Sum. Fall Win. Spr. Sum. Fall Win. Spr. Sum.
Finalize evaluation plan
Draft and pilot surveys
Survey camp participants and parents
Major data Follow-up survey of camp participants
collection events Survey AV 100 and AV 150 students

Focus group with students

Reports completed (Annual, Final)
Evaluation feedback session

58
Slides available at:
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B Evaluation Timeline

EXAMPLE
YEAR1 YEAR 2 YEAR3
EVALUATION Fall Win. Spr. Sum. Fall Win. Spr. Sum. Fall Win. Spr. Sum.
Finalize evaluation plan
Draft and pilot surveys
Survey camp participants and parents
Major data Follow-up survey of camp participants
collection events Survey AV 100 and AV 150 students

Focus group with students

Reporting .—‘
Reports completed (Annual, Final) ..

Meetings with ® —— Evaluation feedback session
evaluator

59

B Evaluation Timeline

EXAMPLE S——

Timeline

The timing of ke tasks nd defiverabiss
“Table 3. Prfect Teneline(shown i paare
i

Evaluation timeline 0—[

60
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B Evaluation Plan

ESSENTIAL ELEMENTS

BROADER IMPACTS. OF THE PROPOSED PROJECT
The ATE,

EvaluATE Webinar Series
July 24, 2024

s i O hisy sl

Logic Mode!

Evaluator 0
Evaluation Questions Q =

Data e

Communication & Use o

Timeline e

Evaluation Plan

el “

61

B Resources

EVALUATION PLAN

8. Tt ternal porton o e

— el 2

JEN———

E@TE #}Tgsmpmal [Evaluation Plan Template

This Science Foundation’s
Adanced Tecnokogical Gucaton (ATE program. It s b on the ATE Cishston Plannig Checi see
also developed by EvaluATE. It is aligned with the evaluation guidance included in
1a1,0:. Al propesers should read the sobstation in full.

How ta use this template: feplaca the descriptions of what should o in aach section balow with ralevant details
about your proposed project’s evaluation. Copy the test into yeur Project Description. The evaluation plan should
‘comprise one to two pages of your proposal's 15-page Project Description.

13 : »

Evaluation Plan

ATE Proposal Evaluation ®

Plan Template
Page 13

62
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by by lead the i project. Briefly
ic an Refer to the
ewaluatar's biosketch and commitmant e i be
Ducuments.
Evaluation Questions. Identify the fu ¥ questions. Th
should align with ddress both

ofinterest 1a the ATE pragram include, but are ot imited to, changes refated 1a student learning, persistence,
rtantion, graduaion, and enphoymen;Faculy kncwledgn ard pasagogicl skl roacening particpation in
STEM; 5, enhancing i hnician
educatian, f the project has 2 logic madel,refer ta it and make sure the evahistion questions align with the lagic
model campanents.

d Analysis. For
be collected and from what sources, and when. If specific
describe and eite them (and include in References Cited seetion of propasal). Describe o o i e amlyzed

what will be mzasumd how the data will

B
2 Colection Panning Matrix for
additonal details)
add
related indicators]
indicator ot o Timing Analysis Interpretation

[what will be [where the data will | [when the data will | [how the qualitative | [procedures for
measured—ideally | come from and how b collecte and quantitative | using findings to
there willbe more it will e obesines] ot wil be answer the
than ane indicator transformed and | evaluation questians
per evaustion summarited into and reach avaluative
questian] conclusions]

Reparting and Use. Id!nlwmadzlwylh\n that will be produced w\m evaluation after the project is
funded, eports. identiy when reports will be

provided to i !

[ALSO: Include evaluation activities in the project’s Timetable sisewhers in the Project Descrpton. Include
pertinent details about jon ]

ww.evalu-ate.org
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B Beyond the Evaluation Plan

i Results from Prior NSF

® ———  “This subsection must contain specific
1=~ sypport P

outcomes and results including metrics
to demonstrate the impact of the
project activities.”

Intellectual Merit
advancement of knowledge

(@) Broader Impacts
a_ . .
benefit to society

65

B Beyond the Evaluation Plan

Results from Prior NSF
Support

Budget and Budget
55l aps .

Justification The requested funds must match
the scope of the proposed

evaluative activities.

66
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B Beyond the Evaluation Plan

Results from Prior NSF According to PAPPG

Support O Identify hourly rate of pay for
N evaluator
Budget and Budget [ Justify time required for
Justification evaluator

[l Outline their main tasks and
deliverables

67

B Beyond the Evaluation Plan

Results from Prior NSF Requirements

Support O Types of data and other
materials to be produced *

Format of the data
Policies for accessing and

Budget and Budget

Justification Include

. evaluation
sharing data data

Policies for use of data by
others

Data Management Plan @ —

O 0O oOdg

Plans for archiving data for
preserving access

68
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B Beyond the Evaluation Plan

Include references

Results from Prior NSF to evaluation
Support literature
Budget and Budget Justify e
Justification evaluation

approach

Data Management Plan

Justify use of @
instruments and
methods

References

"~
LY
IIl

(1]
Al
A

69

B Beyond the Evaluation Plan

i Results from Prior NSF
1=~ sypport

Budget and Budget
“ Justification

2

\ Data Management Plan

References

[
[
Il

11
-
-
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B Resources

EVALUATION PLANS

EvaluATE Resources for
Pre-Award Grant Seekers
and for Writing an
Effective Evaluation Plan

71

B Resources ——

EVAL PLAN CHECKLIST

Page 10

Evaluation Plan Checklist for ATE Proposals

and proposal

Evaluation Plan

72
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B Resources

EVALUATION QUESTIONS
Logic Model &
Evaluation Plan
Clinics

Preparing America’s Skilled Technical Workforce

e

HI'@'TEC 2024

July 29-Aug 1

Next Steps

OVERVIEW

Identify data that will answer

° Know your institution’s
your evaluation questions

requirements for procuring an
evaluator . . .
o Consider how your project will

e Search for evaluators with skills engage with evaluation findings

and experience that fit your
project’s needs

e Develop evaluation questions
that will inform your project’s
learning

74
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QUESTION

BREAK

On LinkedIn Through our website
bit.ly/eval-li R evalu-ate.org

76
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FEEDBACK
SURVEY

HOW DID WE DQO?
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