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AGENDA

What is Appreciative Inquiry?

Using Al for Strategic Thinking and Program Design

Lessons Learned

Appreciative Inquiry is a process that
“inquires into, identifies, and further
develops the best of ‘what is’ in an
organization in order to create a better

future.”

Coglan, Preskill, Catsambas, 2003
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RELEVANCE OF Al

As evaluators, we help others to define and answer key
questions, generate insights, and identify actions to

inform their next steps in program design and
improvement.

Using Al, stories generate valuable data and provide a

foundation for engagement in sensemaking, relationship
building, innovation, and buy-in.

Appreciative Inquiry is based on a
deceptively simple premise:
organizations grow in the direction of

what they repeatedly ask questions
about and focus their attention on.

- Gervase Bushe
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Guiding Questions

AFFIRMATIVE [\[o]¥] ]33 IMAGINE INNOVATE
TOPIC e What's e What could ¢ What should

* What is our working? be? be?
strategic
focus?
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Using Al for Strategic Thinking

and Program Design

A Demonstration of EvaluATE’s Process

Planning our Al Approach

> Affirmative Topic
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How can EvaluATE best move forward
with a clear, shared mission and goals to
guide decision-making, organizational

learning, and project activities?
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PARTICIPANTS

INQUIRE: Collecting Storylines

SOAR
worksheet
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INTERVIEW GUIDE

1 2 3

PAST BEST IDEAL
FUTURE

15

STRENGTHS: What are '|£|
EvaluATE’s greatest strengths?
What makes EvaluATE unique?
S OA R WO r kS h eet What are EvaluATE's greatest
achievements in the last three

years?
OPPORTUNITIES: What are
three opportunities on which
EvaluATE should focus? How
might EvaluATE best meet the
Prompts to gu[de needs of its stakeholders?
reﬂection on ASI;IRA('jI’IfONS: ;r/Vth ij t:;E?
referred future for Evalu. ?
EvaluATE P roducts, l;'o what should it aspire?
events, and team
members.

RESULTS: How would you know
that EvaluATE is succeeding?
What measurable results would
indicate that EvaluATE is on
track to achieve its objectives?

16
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IMAGINE: Finding the Story

Discussion

Prompts

]
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E@TE Blog Contact

About ¥ B @ in N

Resource Library Webinars Community Coaching Research ATE Survey Q

EvaluATE Project Charter

EValuATE is funded by the National Science Foundation'’s (NSF) Advanced Technologic:
charter guides what EvaluATE does and how we doit. It was developed by the EvaluATE

Values
and eftction process.

EvalUATE's work s informed and guided by our
commitments to;

e
Audience

practical, flexible, and context-

sensitive.

Coxcreation - We are more impacful
EvaluATE's primary audience includes project staff, faculty, grants professionals, and evall |a| hen we collaborate with others
program. Our work also benefits evaluation educators,the broader evaluation communit

and implementing evaluations in STEM, higher education, and other diverse contexts

People - We center people as their
whole selves, build authentic

Vision

relationships, and embrace

compassion
EvaluATE envisions an ATE community in which evaluation is valued, systematic, and used
technicians in high-tech fields.

Mission

EvaluATE's mission is to engage the ATE community with information, expertise, and tools
evaluation

Evaluation Statement

'Pf:
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W.,  EAuity-Weactively acknonledge
% <ocietal injustices and strive to ensure.
111 !
that all members of our audience can
benefit from our work by eliminating
or minimizing imbalances s we work

towards fairness and justice.

Inclusion - We engage others with
)
&%)  openness, appreciation, and humility

to foster a sense of belonging,

Diversity - Weift up the voices of
people with diverse perspectives,

lived experiences, and positionalites.

Quality - We strive to be accurate,
practical, and useful in al aspects of
ourwork,

We believe that evaluation is a systematic process of gathering, analyzing, and interpreting data for the primary purpose of

learning and improvement. High-quality evaluation is actionable and equitable. It balances usefulness, feasibillty, propriety,

accuracy, and gh, eta., 2011)

diverse teams; balance questions about process and outcomes; and respond to context and culture,

EvaluATE
FUNDING
PROPOSAL

26

PROJECT DESCRIPTION | EvaluATE

Vision, Mission, and Values
EvaluATE's team members d

J
valul process. We view

SCRIPTION | B

PROJECT DE:

a critical thinking and re

flect

Ito what we do and, P / how we do it. These
Statements guide our work, our interactions, and the kind of evaluation we promate.

Vislon. EvaluATE cnvisions an ATE community in which evaluation is valued, systematic, and used to
improve the education of technicians in high-tech felds.

Mission. I
ads

E@%TE |

. EvaluAT's mission i o engage the ATE community with nformation, expertss, and toos to
ol sk vance high-quality valuation
oS Achunce, Evah TE' primary o iciods I, oo Pl e i, iy, geats proisonal,
T o for NSFE AT and evaluators involved with the ATE program. Our work also benefits evaluation educators, the broader
e roviding V! evaluation it in planning and
ortized gage i planming
P! education, and other diverse contexts.

in STEM, higher
Values. EvaluATE's work is informed and guided by our commitments to;
« Service - We respond to our audience’s needs work by eliminating or minimizing
in ways that are practical, flexible, and imbalances as we work towards fairness and
context-sensitive. justice.
» Co-creation - We are more impactful when © Inclusion - We engage others with
we collaborate with others openness, appreciation, and hurnility to

» People - We center people as their whole foster a sense of belonging,

selves, build authentic relationships, and  Diversity - We lft the voices of people with
embrace compassion.

diverse perspectives, lived experiences, and

 Equity - We actively acknowledge societal positionalitics

injustices and strive to ensure that Quality - We stri

to be accurate, practical,
‘members of our audience can benefit from our

and useful in all aspects of our wark
o Evaluation Statement. We believe that evaluation is a systematic process of gatharing, analyzing, and
metectual MeE T interpreting data for the primary purpose of learning and improverent. High-quality evaluation is
proposed rojec d susta actionable and equitable. It balances usefulness, feasibility, propriety, accuracy, and accountability
P etemmation: (Yarbrough et a, 2011). Ted by questions, not :
15 FRON balance questions about process and outcomes; and respond to context and culture.
RESUL fepland: Work Plan
This prOPOS? Wi In this section, we present four goals that are responsive to the needs listed above and align with our
past VeI s stated vision, mission, and values.
ison Bech 8¢ E on, mission, a e
Tyssa W 639
o avacd 6037 Goal 1: Enhance the number, diversity, proficiency, and visibility of potential ATE evaluators.
= ) et = :
o iellectud As FvaluATE's previous research has shown, finding and selecting a qualified evaluator for an ATE
reinelectit B [ g 80 q
inassessing U T ! y evaluator it can be cumbersome to wade
ot 0200 through profiles t find evaluators with the right mix of qualifcations and experiences for the community
o the achieve” college and ATE context. Additionally, the UsS. docs not have any type of professional credentialing or
WATE (NSF certification that distinguishes a professional evaluator. This adds a layer of confusion to identifying who
AT is qualified. EvaluATE has provided guidance for this process through practical resources, webinars, and
o B ATES 20 informal conversations. Nov, through the following abjectives and activites, we intend to take a more
el active role in growing the paol of qualified evaluators for ATE projects and centers:
ot 1. Attract and onboard new and diverse evaluators to the ATE community. EvaluATE wil develop
P o nfort and implement an ATE evaluator ambassador initiative for new-to-ATE evaluators, focused on
e supporting Black, broven, and Indigenous evaluators. EvaluATE will pair experienced ATE
comm
jiectual Me!
activ ]
on technicia"
ems on the A

'Pf:

N\
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N ent-Proje
E@ \‘%TE studen!

v 2 hent

.
sbecase
unds studen® et
Evz‘uATismmvmd ) ens\tr\ni g |
Wesre s cquaton

b jing goa's 2"

student’s nam¢
supervisor's 1M
Co\liholilion start date?
Y

What evaluationTelote

snree reasonabt

re
What o e goal?

achieve €3

Wht deliverables willy

profe

\What training o

Whatis your Prefer”

How often wil you
on what platfor™?

nd rul

What grou!

el
ct Goals and Expectatmns _I

the student:

ou,
roject and ¥
O pportng Yol

efit to both

What's one thing you need from EvaluATE that will enable you to be successful?

EValuATE has identified the following values that inform and guide our work. We expect that
all EValuATE team members, including you, will uphold these values.

Service ~ We respond to our audience’s needs in ways that are practical, flexible, and
context-sensitive.

. We are more imp: others.

« People - We center people as their whole selves, build authentic relationships, and
embrace compassion.

Equity - We actively acknowledge societal injustices and strive to ensure that all
members of our audience can benefit from our work by eliminating or minimizing
imbalances as we work towards fairness and justice.

Inclusion — We engage others with openness, appreciation, and humility to foster a
sense of belonging.

Diversity - We
and position:

up the voices of people with diverse perspectives, lived experiences,

s

Quality - We strive to be accurate, practical, and useful in a aspects of our work.

[Student Signature]

[Date]

[Supervisor Signature]

[Date]

[P Signature, if not supervisor]

- _

EvaluATE
PROJECT _
CHARTER >

evalu-ate.org/
about/evaluate-charter

28

]

14



Words Create Worlds: Presentation at American Evaluation
Using Appreciative Inquiry and the Association Conference 2023

Power of Stories for Strategic Thinking

Lessons Learned

29

— 'Pf:

I

LESSONS LEARNED

1 The inclusionary process of Al creates team buy-in and makes the end results more
meaningful.

) Al is possible in a shorter time span and through virtual facilitation. Virtual white
board allowed people to engage in ways that met their comfort levels.

3 Al is an opportunity to leverage principle-focused evaluation based on
organizational values.

A Not everyone is open to an Al approach, but it can be a “critical” process.

30
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QUESTIONS?

NEXT SECTION: SECTION TITLE/THEME

THANKS FOR PARTICIPATING!

Words Create Worlds: Using Appreciative Inquiry and the Power of Stories for Strategic
Thinking

For More Information, Please Contact:

Kathleen Lis Dean | Senior Research and Evaluation Associate | The Rucks Group
e: kdean@therucksgroup.com | www.therucksgroup.com
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