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Management
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Planning & Design
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Task = What + Why

NOT ≠ How or Whom
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Why we chose tasks over competencies:

Development

• Audience include evaluators & non evaluators

• Brief services realistically can only support tasks

• Aligned with how self-directed learners seek guidance

• Only focused on evaluation specific skills
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Online Tracking
Fall 2019 – Fall 2020

Video Call
Spring 2021

Task Tracking

Study

+ Documenting program changes 

+ Prepare to ensure timely access to existing data

+ Seek feedback on reports



Delphi Study
Summer 2021

Online Tracking
Fall 2019 – Fall 2020

Video Call
Spring 2021

Delphi

Study



Delphi Study
Summer 2021
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Delphi Study
Summer 2021

Delphi

Study

Eliminated redundant tasks

+ Introduction content

+ Item about HSIRB

+ Note about data ownership
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Online Tracking
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Video Call
Spring 2021
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Yes, there 
really are 
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Guide EvaluATE’s work

Intended Use

Orient individuals to full range of 
evaluation tasks
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Retaining 
participants Overview 

of tasklist
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