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Content

1. MANAGEMENT

Task Area
Statement

Managing an evaluation involves making decisions about allocating and using resources involved in
conducting an evaluation, including people, time, and money.
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Task Areas Tasks
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Task= What + Why

NOT # Hew or Whem



Content

1. MANAGEMENT

1.1 Assemble an evaluation team—which may include project personnel, external evaluato
consultants—and determine each member’s responsibilities to ensure competent® and timely

implementation of the evaluation.

1.2 Develop a budget for the evaluation to show how much money will be allocated to various
evaluation activities and cost categories within a specified timeframe. Use the budget to guide

Task
Statements

decision-making about resource use throughout the project.

1.3 Prepare document(s) to formalize the relationship between the evaluator and the project and/or
the project’s institution. These materials should address the evaluator’s scope of work, conditions

and procedures for compensation, data ownership, and contractual obligations.

1.4 Engage external experts as needed throughout the evaluation to ensure technical quality and
contextual appropriateness (e.g., editor, methods experts, subject matter experts, cultural liaison or

mediator).
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Initial Draft Validation Study
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Development

Why we chose tasks over competencies:

* Audience include evaluators & non evaluators
* Brief services realistically can only support tasks
* Aligned with how self-directed learners seek guidance

* Only focused on evaluation specific skills
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Task Tracking

oo
IEI Online Tracking BwVideo Call
L

Fall 2019 — Fall 2020 —— Spring 2021

+ Documenting program changes

S

Z': + Seek feedback on reports

L4

+ Prepare to ensure timely access to existing data
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+ Introduction content

+ Item about HSIRB

Eliminated redundant tasks

+ Note about data ownership
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Yes, there
really are
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Intended Use

Guide EvaluATE’s work

Orient individuals to full range of
evaluation tasks
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Why focus on
tasks & lessons

(. learned
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Article

[Under review]

JMDE

Joumnal of MuliDisciplinary Evaluation
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