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This material is based upon work supported by the 
National Science Foundation under Grant No. 
1841783. The content reflects the views of the authors 
and not necessarily those of NSF. 
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Land & Labor Acknowledgments

Image: https://native-land.ca/
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Session Overview

Dissemination 
Planning Matrix

Matrix 
Demonstration

Dissemination in 
Research & 
Evaluation
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Why are we talking about 
dissemination?
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Pics or it 
didn’t 

happen!
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Has this 
ever 

happened 
to you?
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Has this 
ever 

happened 
to you?
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What do we mean by
dissemination?
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Dissemination Sharing your 
findings with the 

audiences…

…who can 
make use of 

them…

…without 
delay…

…in order to 
maximize 
benefit.
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Dissemination Examples in 
ATE
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Evaluation results 
from a 

professional 
development  

workshop that 
used new 

curriculum or 
training methods.

A research study 
looking at the 

impact of a 
workplace-based 
learning program 

on post-
graduation 

employment.

A conference 
session that 

shares 
educational 
materials to 

support advanced 
manufacturing 

education.

Dissemination Examples
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Strategizing for 
Dissemination
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Dissemination 
Strategy

2. 
Gather 

evidence
that will help 
answer those 

questions.

Objectives:
What do you want to 

achieve? 

Intended 
Audiences:

Who will be 
interested in your 

work?

Timeline:
What are the 

important 
timeframes?

Resources:
What and who do 
you need to enact 

your plan?
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Let’s Build a 
Dissemination Matrix!
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Find these 
resources here 

after the 
presentation!
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1. What do you want to disseminate?

Write your 
project title at 
the top of the 

Matrix
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My Example: 
Making Sense of Webinar Feedback  
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My Example: 
Making Sense of Webinar Feedback  
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1. What do you want to disseminate?

Write your 
project title at 
the top of the 

Matrix
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1. What do you want to disseminate?

Write your 
project title at 
the top of the 

Matrix

Project Examples:

• Evaluation findings
• Annual report
• Survey reports
• Research findings
• Newly developed 

educational or lab 
materials

• Training curriculum

23

2. Who are your intended audiences?

Brainstorm the 
audiences that 
might find this 

project or aspects 
of this work useful
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2. Who are your intended audiences?

Brainstorm the 
audiences that 
might find this 

project or aspects 
of this work useful
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3. How could this work be useful to others?

Identify the 
intended uses of 

this project
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3. How could this work be useful to others?

Identify the 
intended uses of 

this project
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4. How will you disseminate?

Fill in how you 
could 

disseminate 
your work in a 
way that gets 
your work in 

your audiences’ 
hands so that 
they can use 

the products of 
your initiative. 
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4. How will you disseminate?

Fill in how you 
could 

disseminate 
your work in a 
way that gets 
your work in 

your audiences’ 
hands so that 
they can use 

the products of 
your initiative. 
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4. How will you disseminate?

Fill in how you 
could 

disseminate 
your work in a 
way that gets 
your work in 

your audiences’ 
hands so that 
they can use 

the products of 
your initiative. 
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5. What’s next?
Strategize 
your next 

steps! Revisit 
your matrix 
often and 

make edits 
as needed. 

Open-access report 
detailing findings with 

visualizations to be 
published on 

EvaluATE’s website
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Thank you!

Lyssa Wilson Becho
Lyssa.becho@wmich.edu

Megan Lopez
Megan.lopez@wmich.edu

Download 
The Matrix!
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