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Why should you evaluate?

e Essential elements of an evaluation plan for ATE proposal

Questions

e Panel of ATE evaluators

Evaluation

A systematic determination of a
project’s quality and effectiveness.
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Evaluation

A systematic determination of a 1.
project’s quality and effectiveness. Ask important
questions
about a project’s
4. processes and 2.
Use and outcomes. Gather
report results evidence
for accountability, that will help
improvement, and 3. answer those
planning. questions.

Interpret data
and answer
the evaluation
questions.

Learn about evaluation basics...

Evaluation Basics for Non-
Evaluators

Evaluation Basics
for Non luators

bit.ly/evaluation-basics-videos

a video primer for in S seeking grants from m
the National Science Foundation’s

Advanced Technological Education program
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Why evaluate?

Evidence

Accountability

11
]
evaluate?

It also provides the project team with
data to convince others of the success of the
project as well as contributing to the body of
knowledge in that particular area of STEM.”

Celeste Carter ¢/
ATE Program Director ~,'Q
12
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Evaluation in ATE Proposals

EfRIuyTE Sz Evaluation Plan Checklist

for ATE Proposals

bit.ly/eval-plan-ATE-proposals

mmmmmmmmmmm
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Evaluation in ATE Proposals
Project Description (15 pages)
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Evaluation in ATE Proposals

Evaluation Plan (1-2 pages)

Evaluation in ATE Proposals
Evaluation Plan (1-2 pages)

—@) Evaluator

- @) Evaluation Questions
€@ Data

—@ Communication and Use

@ Timeline
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Elements of an Evaluation Plan
0 Evaluator

Identify the project’s evaluator

o4 Describe the evaluator’s
qualifications

o0 Refer to the evaluator’s biosketch
and letter of collaboration

17
Elements of an Evaluation Plan
Finding and Selecting an
Evaluator for ATE Proposals
bit.ly/finding-eval
| scanve ]
| S0
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Elements of an Evaluation Plan

@ Evaluation Questions

List the key questions that the
evaluation will address

¥ Include questions about both
project implementation and
outcomes

¥l Ensure that questions align with the
project’s goals and activities

19
Elements of an Evaluation Plan
The Art and Science of Asking
Meaningful Evaluation Questions
g@ E\(Hlluﬂ ON QUESTIONS bit.ly/eq-webinar-22
&
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Elements of an Evaluation Plan

9 Data

What information will be used to
answer the evaluation questions

¥l How the information will be
obtained and from what sources

1 Procedures for summarizing
guantitative and qualitative data

Y] Procedures for interpreting findings
to answer evaluation questions

21
Elements of an Evaluation Plan
ECRU/TE frtsmprsctemne . .
Evaluation Data Matrix Template
bit.ly/data-planning-matrix
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Elements of an Evaluation Plan

@ Communication and Use

o Identify what evaluation reports
will be prepared

¥ Identify the frequency with which
the evaluator will communicate
with project team

o4 Describe how evaluation results
will be shared with external
audiences

Elements of an Evaluation Plan
fWEf aaaaaaaaa Communication Plan Checklist
bit.ly/checklist-commplan
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Elements of an Evaluation Plan
6 Timeline

M Identify when key evaluation
activities will occur in order to
produce timely information

25
Evaluation in ATE Proposals
EVALUATION TIMELINE EXAMPLE E(a@»TE
[ Evaluation Timeline Example
A it | it |y feval-timeline
ST s gt
von G | g1
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Questions?

27

Panel of ATE Evaluators

Lana Rucks Sondra LoRe Gordon Snyder
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Panel of ATE Evaluators

o What advice do you have for people who are looking
to write their first ATE proposal?

o When clients approach you to be their evaluators,
what are some of the first questions you ask them?

e What examples of value or benefit have you seen
evaluation bring to projects?

29

TRAINING NETWORK ATE SURVEY
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Evaluation Plan Checklist for ATE Proposals
EfalugTE = o T o
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Evaluation Plan Checklist
for ATE Proposals

bit.ly/eval-plan-ATE-proposals
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