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QUALITATIVE EVALUATIONS
STRATEGIES FOR REPORTING
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2

3

AGENDA

What do we mean by qualitative evaluation?

Trustworthiness and transparency in reporting

Strategies for reporting qualitative data

POLL QUESTION

RESPOND IN POLL TAB

How frequently do you use qualitative 
data in your evaluations? 

QUALITATIVE
EVALUATION1
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QUALITATIVE 
EVALUATION

In-depth 
understanding

The “why” 
and “how ”

Put faces to 
statistics

Lived 
experiences

Participant 
voices

Qualitative 
methods

“Evaluation case studies have all the 
elements of a good story. They tell what 
happened when, to whom, and with what 
consequences.” 

(Patton, 2004, p. 18)

The NSF considers stories a form of data! 

You can include stories and qualitative data in your 
NSF annual reports and in your evaluation reports! 

Qualitative data can contribute to the generation of 
knowledge and evidence! 

CLEARING MISCONCEPTIONS

• Project served 23 first-generation 
college students 

• 6 of whom were Black, 4 Hispanic 
• 90% of students said they were 

satisfied with the program

• 50% of students remained in a 
STEM program after two years

• None of those students were Black 
or Hispanic

“The program staff were supportive 
and friendly. I probably would have 
dropped out if it wasn’t for them.” 
Jim, a first-generation college student 
who identifies as white, went on to 
graduate with a STEM degree.

However, Aron – a Black student –
didn’t have the same connection to 
the project staff. “I just never felt like I 
belonged there. I couldn’t see myself 
working in the field. I wish there were 
more mentors like me.”

Quantitative Oriented
Evaluation Report

Qualitative Oriented
Evaluation Report

BRIEF EXAMPLES

BRIEF EXAMPLES
“The program staff were supportive 

and friendly. I probably would have 

dropped out if it wasn’t for them.” 

Jim, a first-generation college student 

who identifies as white, went on to 

graduate with a STEM degree.However, Aron – a Black student –

didn’t have the same connection to 

the project staff. “I just never felt like I 

belonged there. I couldn’t see myself 

working in the field. I wish there were 

more mentors like me.”

• Project served 23 first-generation    
college students 

• 6 of whom were Black, 4 Hispanic 
• 90% of students said they were 

satisfied with the program

• 50% of students remained in a 
STEM program after two years

• None of those students were Black 
or Hispanic

Mixed Methods
Evaluation Report

DATA COLLECTION METHODS

Observations Interviews Focus groups

Surveys Document review Media review
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CodesQualitative 
data

Themes

coding
Iterative 

comparison

THEMATIC ANALYSIS

AUGUST 26

COACHING
ATE Evaluation

QUESTION BREAK

ASK IN CHAT BOX

CHAT QUESTION

RESPOND IN CHAT BOX

What is the most difficult 
part about reporting 

a qualitative evaluation? 

TRUSTWORTHINESS &
TRANSPARENCY2

Quantitative   
Methodologies   

Internal validity    

External validity    

Reliability    

Objectivity    

Qualitative 
Methodologies

Credibility

Dependability

Transferability

Confirmability

TRUSTWORTHINESS CRITERA



STRATEGIES FOR REPORTING
QUALITATIVE EVALUATIONS

EvaluATE Webinar Series
December 15, 2021

Slides available at: 
https://evalu-ate.org/webinar/december21/ 5

Credibility
Confidence in 
data accuracy

DEMONSTRATING TRUSTWORTHINESS

Describe length and depth of site visits

Detail methods such as member checking, 
triangulation, and interpretation process 

Give attention to deviant cases in the findings

Dependability
Stability of data 
over time and 

across conditions

DEMONSTRATING TRUSTWORTHINESS

Justify how participants were identified and 
chosen (sampling strategy)

Transferability
Applicability of 
data to other 

contexts

DEMONSTRATING TRUSTWORTHINESS

Describe the project context and 
background in detail

Use thick descriptions in the findings 
section

Confirmability
Ability to follow 
the decision trail 
used by evaluator

DEMONSTRATING TRUSTWORTHINESS

Use appendixes to leave a transparent 
audit trail of the evaluation process

Declare evaluator biases and assumptions 
with a positionality statement

Credibility
Confidence in data 

accuracy

DEMONSTRATING TRUSTWORTHINESS

• Describe length and 
depth of site visits

• Detail methods such as 
member checking, 
triangulation, and 
interpretation process

• Give attention to 
deviant cases in the 
findings

Dependability
Stability of data over time 

and across conditions

• Justify how participants 
were identified and 
chosen (sampling 
strategy)

Transferability
Applicability of data 

to other contexts

• Describe the project 
context and 
background in detail

• Use thick descriptions 
in the findings section

Confirmability
Ability to follow the 

evaluation decision trail

• Use appendixes to 
leave a transparent 
audit trail of the 
evaluation process

• Declare evaluator 
biases and 
assumptions with a 
positionality statement

CHAT QUESTION

If you could choose only one, which of 
these strategies would be the most
important to you as a reader or 
author of an evaluation report? 

RESPOND IN CHAT BOX
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COMMUNITY
EvaluATE Slack

QUESTION BREAK

ASK IN CHAT BOX

STRATEGIES FOR REPORTING 
QUALITATIVE DATA3

STRATEGIES FOR REPORTING

f

WORD CLOUDS

2 3 4

5 6 7 8

1

CALLOUT BOXES HIGHLIGHT QUOTES

f f

f f f f

TABLES

ANNOTATED GRAPHS PHOTOS ICONS JOURNEY MAPS

Overview Examples
Data 

Collection
Tools & 

Resources

STRATEGIES FOR REPORTING 1 WORD CLOUDS OVERVIEW

https://www.wordclouds.com/

Overview
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WORD CLOUDS EXAMPLES

https://www.informalscience.org/project-true-year-1-evaluation-report

Beckler-Klein & Fox, 2015

Examples

1

https://www.informalscience.org/hands-hearts-learning-impacts-and-
outcomes-time-team-america-science-archeology-grant

WORD CLOUDS EXAMPLES

Rockman et al., 2013

Examples

1

CALLOUT BOX OVERVIEW

“We only meet in person with students 4 days 
per week right now; the board wants to 
change that next quarter. If they do, it will 
mean (once again) having 1 week’s notice to 
rearrange our classrooms & schedules while 
simultaneously meeting usual obligations.”

- Survey Respondent

Overview

2

Adapted from: https://www.informalscience.org/teacher-innovator-
institute-fall-2020-evaluation-highlights

Sickler et al., 2020

CALLOUT BOX EXAMPLES

Smith et al., 2021 

www.informalscience.org/inclusive-scicomm-2019-knowledge-
building-report

Examples

2

CALLOUT BOX EXAMPLES

https://www.informalscience.org/teacher-innovator-institute-fall-2020-
evaluation-highlights

Sickler et al., 2020

Examples

2 HIGHLIGHT QUOTE OVERVIEW
Overview

3

www.kqed.org/about/16200/rapid-process-evaluation
Burg et al., 2021
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HIGHLIGHT QUOTE EXAMPLES

Burg., 2021
www.kqed.org/about/16200/rapid-process-evaluation

Examples

3 HIGHLIGHT QUOTE EXAMPLES

Beaumont et al., 2016

https://www.informalscience.org/national-living-laboratory-
creating-communities-learners-informal-cognitive-science-education

Examples

3

TABLE OVERVIEW
Area Quote

Training “The live workshops and other trainings
are excellent.”

Professional Development “I joined to access more 
professional development opportunities.”

Networking “I really enjoy networking with my peers 
and the opportunity to connect.”

Resources “…the array of resources available.”

Overview

4 TABLE EXAMPLES

https://www.informalscience.org/yes-10-long-term-follow-
impact-study

Wasserman et al., 2020

Examples

4

TABLE EXAMPLES

https://www.informalscience.org/techbridge-broad-implementation-
2015-2016-evaluation-findings-greater-seattle-and-washington-dc

Fitzhugh et al., 2021

Examples

4 ANNOTATED GRAPH OVERVIEW

2

7

9

15

Net working

Training

Resour ces

Profes sional Development
“I joined to access more professional 

development opportunities.”

“…the array of resources available.”

“The live workshops and other trainings are 
excellent.”

“I really enjoy networking with my peers 
and the opportunity to connect.”

Overview

5
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ANNOTATED GRAPH EXAMPLES

https://www.informalscience.org/national-living-laboratory-
creating-communities-learners-informal-cognitive-science-educationBeaumont et al., 2016

Examples

5 ANNOTATED GRAPH EXAMPLES

www.depictdatastudio.com/how-to-visualize-qualitative-data
Emery & Morariu, 2013

Examples

5

PHOTOS OVERVIEW

https://www.informalscience.org/summative-evaluation-making-
natural-connections-authentic-field-research-collaboration

Overview

6

Beyer and Flowers, 2015

PHOTOS EXAMPLES

https://www.informalscience.org/iswoop-implementation-national-
parks-perspectives-leaders-interpreters-visitors-and-scientists

Char et al., 2020

Examples

6

PHOTOS EXAMPLES

https://www.informalscience.org/summative-evaluation-making-
natural-connections-authentic-field-research-collaboration

Beyer and Flowers, 2015

Examples

6 ICONS OVERVIEW

Training

Professional Development

Networking

Resources

Overview

7
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ICONS EXAMPLES

Fitzhugh et al., 2021

www.informalscience.org/nasa-my-library-phase-1-summative-
evaluation-report

Examples

7 ICONS EXAMPLES

Fitzhugh et al., 2021

www.informalscience.org/nasa-my-library-phase-1-summative-
evaluation-report

Examples

7

ICONS EXAMPLES

Peery & Wilkerson, 2019

Examples

7

https://evalu-ate.org/oea-recipients/

JOURNEY MAPS OVERVIEW

https://www.nngroup.com/articles/journey-mapping-101/

Overview

8

JOURNEY MAPS EXAMPLES

https://evalu-ate.org/oea-recipients/
Peery & Wilkerson, 2019

Examples

8 JOURNEY MAPS EXAMPLES

https://evalu-ate.org/oea-recipients/

Peery & Wilkerson, 2019

Examples

8
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JOURNEY MAPS EXAMPLES

www.goodwillswmi.org/impact/

Robertson & Becho, 2019

Examples

8 JOURNEY MAPS EXAMPLES

www.goodwillswmi.org/impact/

Robertson & Becho, 2019

Examples

8

DATA COLLECTION FOR STRATEGIES
# STRATEGY DATA COLLECTION METHOD

Observations Interviews Focus Groups Surveys
Document 

Review Media Review

1 Word Clouds X X X
2 Callout Boxes X X X
3 Highlight Quotes X X X
4 Tables X X X X X X
5 Annotated Graphs X X X
6 Photos X X X
7 Icons X X X X X X
8 Journey Maps X X X X

TOOLS AND RESOURCES FOR STRATEGIES
# STRATEGY PROGRAMS

Microsoft
Word

Microsoft
PowerPoint

Microsoft
Excel Canva

Noun 
Project

Word Cloud 
Generator

Word 
Cloud Maker

1 Word Clouds X X
2 Callout Boxes X X
3 Highlight Quotes X X
4 Tables X X X
5 Annotated Graphs X X X
6 Photos X X X
7 Icons X X X X X
8 Journey Maps X X X

ACTIVITY
Evaluation 
Scenario

How would you display 
the data in this scenario? RESPOND IN CHAT BOX
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ACTIVITY
XYZ evaluation team has 
conducted interviews
with 28 undergraduate 
students at Lockland 
Community College to 
gain an understanding of 
advising for their 
biological sciences 
program. 

How would you display 
the data in this scenario?

RESPOND IN CHAT BOX

ACTIVITY
XYZ evaluation team has 
conducted interviews
with 28 undergraduate 
students at Lockland 
Community College to 
gain an understanding of 
advising for their 
biological sciences 
program.

How would you display 
the data in this scenario?

ACTIVITY
ABC evaluation team has 
collected one-word 
responses during an 
undergraduate lecture of 
1,000 undergraduate 
students. The report will 
inform the science 
coordinator of student's 
reactions to the lecture. 

How would you display 
the data in this scenario?

RESPOND IN CHAT BOX

ACTIVITY
ABC evaluation team has 
collected one-word 
responses during an 
undergraduate lecture of 
1,000 undergraduate 
students. The report will 
inform the science 
coordinator of student's 
reactions to the lecture. 

How would you display 
the data in this scenario?

ACTIVITY
JKL evaluation team 
evaluated the process for 
Williams College’s 
development of their 
Automotive 
Manufacturing 101 
course. They need to 
produce a report for 
administration to 
understand the process.

How would you display 
the data in this scenario?

RESPOND IN CHAT BOX

ACTIVITY
JKL evaluation team 
evaluated the process for 
Williams College’s 
development of their 
Automotive 
Manufacturing 101 
course. They need to 
produce a report for 
administration to 
understand the process.

How would you display 
the data in this scenario?
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Peery & Wilkerson, 2019

OUTSTANDING 
ATE EVALUATION

AWARD
2021 Recipients

Peery & Wilkerson, 2019

OUTSTANDING 
ATE EVALUATION

AWARD
2021 Recipients

evalu-ate.org/oea-recipients/

Peery & Wilkerson, 2019

OUTSTANDING 
ATE EVALUATION

AWARD
2021 Recipients

evalu-ate.org/oea-recipients/

Peery & Wilkerson, 2019

OUTSTANDING 
ATE EVALUATION

AWARD
2021 Recipients

evalu-ate.org/oea-recipients/

QUESTION BREAK

ASK IN CHAT BOX

Feedback Survey
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AUGUST 26

WEBCHATS
Monthly


