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Objectives 

1. Know what to look for when evaluating the 
quality of a webinar. 

2. Understand how to assess the use of social 
media as a dissemination tool. 

3. Use website analytics to better understand 
how your website is being used and your 
project is performing. 
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Four Aspects of  
Webinar Evaluation 
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Pre-Webinar 
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Pre-Webinar 

Is the title for the webinar 
topic compelling? 

ïDoes it spark interest among 
the target audience? 

ïDoes it use attention-gaining 
words? 
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Pre-Webinar 

Is the event description brief, 
easy-to-read, and accurately 
portraying the content to be 
presented?  

ïDoes it contain a call to 
action?  

ïDoes it address a need within 
the field? 
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Pre-Webinar 

Has a webinar agenda been 
set six months in advance 
complete with topics, times, 
and event descriptions?  
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Pre-Webinar 

Does the marketing include use of social 
media? 

Were attendee registrations confirmed via 
email at proper intervals? 
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Pre-Webinar 

Did the email confirmation 
contain: 
ïShort restatement of the 

value proposition 

ïInstructions for attending 

ïAn electronic calendar 
appointment 

ïSentence informing the 
attendee that you will send 
a reminder message before 
the event. 
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Pre-Webinar 

Were reminders about the 
webinar sent? 

Were questions solicited for 
the presenter ahead of time? 
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Pre-Webinar 
Karl 

Metric Industry 
ATE-

Related 

# of 
registrations 

441 

# of 
registrations 
within 10 days 

52% 

Conversion rate: 
# of participants 
# of registrants 

58% 



Karl 

Question 

What is the conversion rate of attendees? 

A. 10% 

B. 20% 

C. 50% 

D. 90% 
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Pre-Webinar 
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Metric Industry 
ATE-

Related 

# of 
registrations 

441 122 

# of 
registrations 
within 10 days 

52% 53% 

Conversion rate: 
# of participants 
# of registrants 

58% 56% 
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Question 

What percentage of registrations will occur 
within 25 days of the webinar? 

A. 10% 

B. 25% 

C. 50% 

D. 75% 

 



Expect 75% of your 

registrations to occur with 25 
days of your event. 



Expect only about 1/3 of your attendees after 5 minutes 

of the webinar and 1/2 attending 45 minutes into the webinar. 



Best Practice  
 

ҍ Start the process at 
least 4 weeks before 
the webinar. 

ҍ Send reminders: 1 
week, 24 hours, and  
1-3 hours before the 
event. 

ҍ Solicit questions ahead 
of time.  

 
 
 
 
  



Webinar Design 
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Webinar Design 

Content is well organized and 
sequenced in a logical 
progression 

ïChronological, general to 
specific, top 10, helpful hints 
and fatal flaws, instructional 
model 

ïMoves from simple to more 
difficult concepts 

ïtǊƻǾƛŘŜǎ άǿƻǊƪŜŘ ŜȄŀƳǇƭŜǎέ 
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Webinar Design 

Font size is 24 points or larger.  

ïWhich font is 24 points? 

A B C D 
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Webinar Design 

Webinar structure 

- Gain attendees' attention 

- Identify objectives 

- Present information (3-5 main points) 

- Ask for input and participation 

- Close with a clear summary 

Karl 



Bookend your presentation. Have a clear beginning, 

middle, and end.   



Quality of the Delivery 
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Webinar Delivery 

Speaker is organized delivers 
content as sequenced and 
outlined on the slides. 

Speaker varies presentation 
speed. 
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Webinar Delivery 

Speaker uses arrows, pens, highlights, and other 
items that are available for emphasizing words 
ŀƴŘ ƛƳŀƎŜǎ ǘƻ ƘƻƭŘ ŀǘǘŜƴŘŜŜǎΩ ŀǘǘŜƴǘƛƻƴΦ 
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Webinar Delivery 

Speaker answers questions at designated points 
in the webinar rather than addressing them as 
they occur.  

Stated time commitments and agenda are 
strictly followed.  
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Question 

What is a good rate of speech for a presenter? 

A. 60-100 words per minute (wpm) 

B. 100-140 wpm 

C. 130-170 wpm 

D. 200-240 wpm 

 



The ideal rate of delivery should be between   

130 and 170 words per minute.  



Use the arrows, pens, and other tools to  emphasize 
words and images  



When you present,  stand up and smile  



Post Webinar 


