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Note to Participants:

This will be a hands-on workshop where you will be developing an evaluation framework for a
professional development project or program.

Please bring a brief description of your project or program, its goals, and a rationale (Why are you
doing it? What gap are you trying to close? How do you know?) Any descriptive information you have
will be helpful in constructing the final product.

AGENDA

Day 1

e Overview of workshop

e Challenges of evaluating professional development

e Step-by-step evaluation of professional development
e Theories of Change

e Logic models

e Evaluation questions

Deliverable: Participants will select a program and develop a theory of change, logic model, and
evaluation questions.

Day 2

e Evaluation framework (participants will construct a framework for their programs)
e Organizing and analyzing data

e Interpreting data

e Evaluating the evaluation

Deliverable: Participants will construct a framework for their programs.
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