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Beyond Evaluation

Evalualt|e webinars support

Evalualtle is always looking for formative learning for projects.

additional ways to help ATE proj

. . We are Synergy Innovation Coach
ects and centers improve their

Leaders, part of a validation project

evaluation endeavors. sponsored by NSF: Research, Practice
We recently added new materials to ~ And Transformation through Synergy. By _ _
our website. Find these at An overarching goal of the Synergy Terryll Bailey, The Allison Group
Project is to create deep and meaningful &
resources.evalate.org change in the way ATE centers engage : )
6HDUFK 3LPSDEW° WR V\qi’(_h(gw@ed:qoauipn community. Joyce LaTulippe, Cambridge College

May webinar on how to in- We help our Innovation Coaches ask new and challenging questions about how best to
crease the usefulness of evalu develop and implement their center projects as more than traditional dissemination.
DWLRQ 7KDWYV ZK\ 7We ﬁ@ﬁ(@%fﬁwtﬁ fundamentally rethink how their projects impact others in

) ) profound and consequential ways, leading to broader-based adoptions as change
after all. View the whole webi- efforts that take hold in organizations. In this way, our coaches are charting new

nar or download just the slides. territory in their centers, acting as change agents who question the status quo.
Curious about how to make Part of our process of working with the coaches has been to provide them with
your advisory committee more research and tools to think about and design their projects differently. One important

HITHEWLYH" 6HDUEK | ﬁaej ha béeq thllggq (nodel. We have facilitated numerous conversations on the
ic o?‘&og’i:c models. Tn advance of one online session, we asked our coaches to view

. to

.S DQHO V WR IL Q G D Ktpg%g'l a t|é<vwe!):ujl\.5r Evaluation Tools: Logic Models, Success Indicators and

list and meeting best practices. Standards of Performance. It gave us clear and straightforward information about logic
models as “road maps” to the planning and evaluation of successful projects. Having

Want support for your evalu this video on demand (delivered through Evalualt|e’s partnership with Maricopa

ator to attend our preconfer- Community College using Mark Viguesney’s technical expertise) also has allowed us to

ence workshop? Check out the rewind and revisit important concepts, ideas, and examples of logic models and the

info and application materials performance metrics used to define and align project inputs and activities with

at evaluate.org/events. And outcomes and impact.

see the back page for a descrip- ~ Our Professional Learning Community finds our coaches revising and updating their

tion of the workshop logic models to reflect changes in their thinking, and they are using more of the
' language of logic models to persuade others about the value propositions of their

projects.
We now have a Facebook page and  The Evalualt|e videos are a cornerstone and huge resource for our project to help us
a LinkedIn group! Join us by meet our Synergy Project goal of creating deep and meaningful change in the way ATE

VHDUFKLQJ IRU 3(Y D O X Dcenpgrs pngage with the education community.

Evalua|t|e’s webinars can be found at resources.evalu-ate.org. For the one referenced
here, keyword search “logic models.” Sign up for upcoming webinars at evalu-ate.org/
events. Questions? Comments? Contact Terryll (tbailey@theallisongroup.com)

or Joyce (joyce.latulippe@gmail.com) or check out the Synergy home page
http://sites.google.com/site/synergy2010group/Home
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